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Purpose of Report: 

Indicate which by  
  

 Information to note  
 

 Support 
 

 Resolution 
 

 Approval 

Consideration of Risk 
against Key Priorities 

(Impact of report on key priorities and risks to give 
assurance to the Board that its decisions are effectively 
delivering the Trust’s strategy in a risk aware manner)    
 
The Board of Directors are asked to approve the Transformation 
Commitments for 18/19 which are fully aligned to the OD, 
turnaround and financial strategies. The programme is flexible 
enough to adapt to strategic changes during the year.   
A quarterly report will be produced to inform the Board of 
progress and compliance.  
 

Recommendations 
 
To note the content of the report 
 

Contact Details for further 
information: 

Name:             Vanessa Gardener  
Designation:   Chief Transformation Officer 
Tel No:            0161 7015115 
E-mail:           Vanessa.Gardener@mft.nhs.uk  
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