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Purpose of Report: 

Indicate which by ✓ 

 

 Information to note ✓ 

 Support 

 Resolution 

 Approval 

Consideration of Risk 

against Key Priorities: 

The MFT values and behaviour framework make explicit the 
behaviours that all staff need to display to ensure a high quality and 
compassionate culture that is required for high performance 

 

 

Recommendations: 

 
The Board of Directors is asked to note the content of this paper 
and approve the MFT Values and Behaviours Framework.  
 

Contact: 

 
Name:  Margot Johnson,  
  Group Executive Director of Workforce &   
  Organisational Development 
Tel:  0161 276 4795 
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1.0 Background and Context 
 

1.1 The purpose of this paper is to provide the Board of Directors with an overview of 
how the values have been developed and seek approval of the Manchester 
University NHS Foundation Trust (MFT) Values and Behaviours Framework. 
 

1.2 A key element of the merger plans and the MFT Leadership and Culture Strategy is 
the development of values and behaviours which describe the core cultural 
characteristics of MFT.  
 

1.3 Organisational values are the principles or standards that guide the behaviour of all 
staff. Together with the vision they define the purpose, culture and beliefs of an 
organisation. 
 

1.4 Research suggests that commitment to values is fundamental in determining the 
quality and safety of patients and staff.1 
 

1.5 The MFT Values and Behaviour Framework makes explicit the behaviours that all 
staff need to display to ensure a high quality and compassionate culture that is 
required for high performance and the delivery of excellent standards of care. The 
aim of the Framework is to support the creation of a compassionate, inclusive and 
high quality care culture that is underpinned by exemplary leadership and ensures 
the best outcomes for people; improving the health of our local population. More 
specifically: 
 

 Create and build a common purpose, identity and sense of belonging to hospitals 
and MFT 

 Be a celebration of what we do well – as well as stopping the behaviour we don’t 
want 

 Be as much about the little things as the big eg first impressions  

 Be modelled by our leaders  

 Be about permission to use our initiative 

 Be an enabler to holding each other to account – decisions and behaviours 
congruent with values 

 Be an enabler to how we achieve targets – consistency of behaviours and 
reward and recognition of them 

 Support a culture of hard work, enjoyment, satisfaction, kindness and 
helpfulness 

 
1.6 MFT culture is measured through the NHS staff survey, quarterly staff pulse checks, 

 team and cultural diagnostics and patient experience feedback. A key measure is 
 staff engagement which is included in the Accountability Oversight Framework 
(AOF).   

 
1.7 The MFT values project has been led by the MFT Values and Behaviours Steering 

Group chaired by Julia Bridgewater. 

 
 
 
 
 
 

                                                           
1
 NHS Improvement Culture and Leadership Programme Phase 2 2017 
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2.0 Developing the MFT Values and Behaviours Framework 
 
2.1 Through a variety of mechanisms almost 5,000 staff have been involved in 

developing the MFT Values and Behaviours Framework.  
 
2.2 Staff groups have included members of the Board of Directors, clinical and 

administrative staff, Sodexo staff and staff with protected characteristics. Volunteers 
and patients have also been included in its development. 

 
2.3 Initial engagement sessions focussed around understanding the values that matter 

most to staff and this was refined into four value sets: 
 

o Working Together  

o Dignity and Care 

o Everyone Matters 

o Open and Honest    
 
2.4 Research suggests that organisations which have most successfully developed a 

strong commitment to values have simple and memorable statements. Therefore to 
aid this, an overarching values statement for MFT has been developed which is 
‘Together Care Matters’.  
 

2.5 These Values were presented at the CEO forum in January with John Ashcroft CEO 
at Manchester Royal Eye Hospital and University Dental Hospital of Manchester 
taking a lead in developing the behavioural framework which underpins the values. 
 

2.6 Based on conversations with staff and a review of other NHS Foundation Trust 
'values into behaviour' approaches a core group of behavioural statements were 
shared with staff who were asked to vote via a survey for the behaviours that they felt 
were most important to them and best reflected the values.  
 

2.7 The survey was then shared widely with the other Hospitals sites, corporate teams 
and volunteers to increase engagement with the development process. Over 850 
staff completed the survey 
 

2.8 To finalise and further test the co-created values and behaviours with staff, 
volunteers, patients and networks, the framework was taken out into the hospitals 
during ‘Patient Experience and Care’ week roadshows. Patients in particular were 
targeted for their feedback.  
 
 

3.0 MFT Values and Behaviours Framework 
 
3.1 The MFT Values and Behaviours Framework built from this extensive engagement 

exercise has been kept simple
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:MFT Values and Behaviours Framework  ‘Together Care Matters’ 
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4.0 Embedding the values 
 
4.1 Led by the MFT Values and Behaviours Steering Group the values will be embedded 

through five core programmes: 
 
o Performance, Accountability and Appraisal – Lead: Helen Farrington Deputy 

Group Director of Workforce and OD 
o Communication and Engagement (symbols and branding) – Lead: Sarah Booth, 

Associate Director of Strategic Communications 
o Recruitment and Talent (including leadership and team development) – Lead: 

Stacy Bullock, Head of Change and Talent Management 
o Challenging Poor Behaviour and Inclusion – Lead: Mags Bradbury, Associate 

Director of Inclusion and Community 
o Integration and Policies – Lead: Claire MacConnell: Associate Director of Quality 

Workforce Governance & Quality 
 
4.2 The project groups will have representatives from across all disciplines to ensure the 

values and behaviours are embedded in all professions.  
 

4.3 Hospital sites have in place plans to embed the values identified in their staff survey 
and annual plans. 

 
 
5:0 Launching the MFT Values and Behaviours Framework 
 
5.1 A range of plans are being developed by the Communications team to launch the 

framework and these include: 
 

o Incorporate as part of the 70 year birthday celebrations 
o Values and behaviours video for a variety of uses but including Induction 
o Payslip leaflet (June) 
o Social Media campaign 

o Screensavers and posters. 
 
 
6.0 Recommendations 
 
6.1 The Group Board of Directors are recommended to approve the MFT Values and 

Behaviours Framework presented in section 3 and note the high level programme 
plans outlined in section 4 


