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Report of: Julia Bridgewater, Chief Operating Officer 

Paper prepared by: Vanessa Gardener, Chief Transformation Officer 

Date of paper: 24 October 2017 

Subject: Transforming Care for the Future  

Plan and Commitments October – March 2017/18 

Purpose of Report: Indicate which by  

• Information to note 

• Support 

• Resolution

• Approval

Consideration of Risk 
against Key Priorities 

The plan and commitments provides a focus for the next 6 months to 
ensure delivery of the Transforming Care for the Future Programme 
across MFT to achieve the top decile for quality - clinical outcomes, 
safety, patient experience, staff engagement and operational 
efficiency measures 

Recommendations The Board of Directors are asked to note and support the 
Transforming Care for the Future plans for the next 6 months. 
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