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Lab work Routine reporting Fail safe 

DLM Communication of a test result from Cellular Pathology 

Fail safe: 
 

 Electronic record on laboratory LIMs system 
 Electronic record in ICE and EPR where 

appropriate / possible 
 Routine listing of clinically significant cases, 

including  cancer diagnoses for regular MDT 
Meetings 

 ICE accuracy, location of patient, consultant 
and episode. 

Technical 
Validation 
of stained 

slides 

Specimen 
received, 
logged on 

LIMs, 
processed 

Review of 
slides by a 
pathologist 

Clinical 
Validation 
of report 

by 
pathologist

Additional / 
Reflex 
testing 

requested 

Technical 
Validation 

of 
additional 

slides

Review of 
slides by a 
pathologist 

Paper 
Result 
sent for 
CMFT 

Location 

Result sent 
to ICE if 

requested 
on ICE 

Result released onto electronic LIMs system 

Result sent to EPR if 
Trafford EPMI number 

is provided with 
Trafford Location and 

Clinician

Clinical Validation of certain 
negative non-gynae and synovial 

fluid samples by appropriately 
trained and competent senior 

technical staff 


