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Strategic
Aim

To improve
patient safety,
clinical

Corporate Departments

Implement electronic patient
record systems for community
services and Sexual Assault
Referral Centre

Revise and relaunch consent

Our vision is to improve the health and quality of life of our diverse population by building an organisation that;
Excels in quality, safety, patient experience, research, innovation and teaching; Attracts, develops and retains great people; Is recognised internationally as a leading healthcare provider

Examples of key priorities for 2019/20 by Corporate Departments, Hospital or Managed Clinical Service (MCS)

Royal Manchester
Children’s Hospital
(RMCH)

Improve response to acutely ill and
deteriorating child
Implement systems to support

St Mary’s
Hospital (SMH)

Maintain low infection
rates
Implement

Wythenshawe, Trafford,
Withington & Altrincham
Hospitals (WTWA)

Implement new Trust-wide Safe
Surgery Policy
Embed safe Infection Prevention

Manchester
Royal Infirmary
(MRI)

Strengthen infection
prevention and control
Ensure full compliance
with national

Manchester Royal
Eye Hospital
(MREH)

Increase medical
capacity in the form of
consultant posts

University Dental
Hospital of
Manchester (UDHM)

Be national leader in
relation to patient safety
Continue to develop ‘Mouth

Clinical Scientific
Services (CSS)

Achieve 14-day
turnaround for CT and
MRI scans for patients on
suspected cancer
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their families

Disabilities across the
Hospitals/MCS

commissioners, clinical leads,
patients and families

waiting times

efficiency and improve
the patient experience

Accreditation status across
the entire hospital

manage the complaints
process

To develop
our workforce
enabling each

Pilot internal transfer initiative to
encourage staff development
and retain existing workforce
Run a ‘removing barriers’

Develop RMCH workforce strategy
that is aligned with the Trust's

Workforce, Leadership and Culture
strategy for delivery over the next 5

Utilise Affina to
facilitate leadership
development

Build leadership and
management capability

Increase nurse
staffing levels with
improved retention

Increase staff
engagement and
promote a positive,
proactive culture

Maintain staff
engagement and
promoting a positive
culture

Launch and champion
new appraisal system

member of : years programmes 5 Create extended roles Continually improve
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Trust apprenticeship levy
years staff
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T_o develop Complete Clinical Service Expand the RMCH Accident & as part of the |nclud|pg drology, |Breast, . MRI capital Develop 5-year strategy and interim measures to Intr_oduce chimeric
single f Healthier Together, Orthoplastics ; s antigen receptor T-cell
cervices that Strategy Programme to deliver 5 | Emergency department development of the and Lung Screening programme to achieve the MREH mitigate estate and therapy (CAR-T) and
build on the year plans for patient services Implement intra-operative MRI North West Genomics vision equipment risks gene%erapy
best from Support ‘Improving Specialist equipment ) Laboratory Hub Establish revised governance arrangements for service Work in partnership with | QWorkiinpartnershipiwith T [Jeas s s
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standards PTIP and Clinical Service Strategy moves develop referral criteria for
UDHM

To develop Implement Nursing, Midwifery Create an MRI Develop a Research Bring together oversight
our research Develop Research & Innovation Develop MCS and Allied Health Professions’ research identity Oversi pht Committee for Develop a Research and co-ordination of
portfolio and strategy aligned with the Develop RMCH / MCS Research Research Oversight Research strategy Establish an integrated MREHg Oversight Committee for research across the
deliver University of Manchester p XM Committee Development of Manchester approach to P MREH School and the Hospital

- : . and Innovation Strategy p o q 3 Identify wider e - L
cutting edge Increase capacity for recruitment Develop MCS annual Cardiac MR Imaging Programme | Informatics and service —— Identify wider opportunities Agree a joint research
care to to breast cancer trials research plan with University of Manchester transformation within PP ! ! for commercial partnerships | plan, covering academic

) P 5 commercial partnerships :
patients and British Heart Foundation MRI and commercial research
To complete
the creation . . .
of a Single Develop Business Case for acquisition of North Manchester General Hospital (NMGH)
Hospital Develop Post Transaction Integration Plan (PTIP) for acquisition of NMGH
Service for Undertake Due Diligence on the proposed acquisition of NMGH
Manchester | | | | | | |

T T T T T T T

To achieve Pilot more autonomous procurement support model
financial Deliver attraction strategy to recruit in high risk areas

sustainability Deliver workforce technology plan to improve efficiency in use of workforce




