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| am pleased to introduce Manchester University NHS Foundation T r u §MFd)sPublic Sector Equality Duty (PSED) Annual Equality Information
Report for 2025. This report sets out how we are meeting our statutory responsibilities under the Equality Act 2010 and how Equality, Diversity
and Inclusion (EDI) continues to shape the way we care for our patients, support our workforce and engage with the communities we serve.

MFT exists to improve health and quality of life for our diverse population across Manchester and Trafford. We serve communities with wide-
ranging needs, experiences and outcomes, and tackling health inequalities, improving access to care and ensuring dignity, safety and respect for
all remain central to our purpose. This report shows how these commitments have been translated into action across patient care, research,
workforce development and leadership during 2025. Throughout the year, the Trust has strengthened equitable access to services, including
improvements to interpretation and translation, the Accessible Information Standard and the development of more inclusive, community-based
and person-centred models of care. Services across maternity, mental health, diagnostics, safeguarding and specialist pathways demonstrate a
sustained focus on reducing barriers and improving access, experience and outcomes for people who experience disadvantage. Our focus
remains not only on activity, but on delivering measurable improvements in access, experience and outcomes for our patients, our people and the
communities we serve.

Our workforce is fundamental to delivering compassionate, high-quality care. The report highlights progress in supporting a representative and
supported workforce, including action through the Workforce Race Equality Standard, Workforce Disability Equality Standard and pay gap
reporting. We have continued to invest in inclusive recruitment, career development, reasonable adjustments, sexual safety and staff wellbeing,
while strengthening the role of staff networks and allies. The data also clearly identifies where further action is required, particularly in senior
representation, staff experience and equality of opportunity. Inclusive leadership underpins this work.

During 2025, we continued to embed inclusive and compassionate leadership behaviours through development programmes, executive
sponsorship and strengthened governance. Board and senior leaders remain accountable for understanding inequality, reducing unfavourable
impacts and ensuring equality considerations inform decision-making at every level. We are clear that addressing inequality is a core leadership
responsibility, and progress in this area is integral to how we assess performance and deliver our organisational priorities.

This report reflects the collective effort of colleagues across MFT, alongside our patients, service users, partners and community organisations.
Their engagement and challenge are essential in helping us understand where we are doing well and where we must do better. While meaningful
progress has been made, we recognise that advancing equality requires sustained focus and continued action. Guided by our Diversity Matters
Strategy, aligned to our Trust Strategy, Where Excellence Meets Compassion, we remain committed to learning, listening and acting to build a
more inclusive, equitable and compassionate organisation for all.
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Glossary Manchester University

NHS Foundation Trust

AlS - Accessible Information Standard FTSU - Freedom to Speak Up
PARS - Physical Activity Referral Scheme
BAME - Black and Asian Minority Ethnic CEA - Clinical Excellence Awards
PSED - Public Sector Equality Duty

BRAG - Black Asian and Minority Ethnic Research LGBTQ+ - Lesbian, Gay, Bisexual, Trans, Queer +
Advisory Group Community RMCH-Roy al Manchester Chil d
CAMHS - Child and Adolescent Mental Health LCO - Local Care Organisation SARC - Sexual Assault Referral Centre
Services

MDT - Multi Disciplinary Team SMH-Sai nt Maryo6s Hospital
CPD - Continuing Professional Development

MSK - Musculoskeletal UDHM - University Dental Hospital of Manchester
CQC - Care Quality Commission

MCS - Managed Clinical Service VCFSE - Voluntary, Community, Faith and Social
CSS - Clinical and Scientific Services Enterprise

MFT - Manchester University NHS Foundation Trust
DPUF-Di sabl ed Peopl eds User Forum WDES - Workforce Disability Equality Standard

MREH - Manchester Royal Eye Hospital
EDI - Equality, Diversity and Inclusion WRES - Workforce Race Equality Standard

MRI - Manchester Royal Infirmary
EDHR - Equality, Diversity and Human Rights Week WTWA - Wythenshawe, Trafford, Withington,

NIHR - National Institute for Health and Care Research Altrincham hospitals
EDS - Equality Delivery System

NMGH - North Manchester General Hospital WMTM - What Matters to Me

EIA - Equality Impact Assessment
NICE - National Institute for Health and Care
ESR - Electronic Staff Record Excellence
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Context Manchester University

NHS Foundation Trust

Manchester University NHS Foundation Trust (MFT) , established in October 2017, is one of the largest
NHS Foundation Trusts in England. With over 31,000 staff, it oversees ten hospitals and community services .
across Manchester and Trafford on seven sites. MFT offers a broad spectrum of services, ranging from local There are 9 Protected C_haraCte”St'CS
general hospital care to specialised regional and national services. Covered by the Equality Act 2010:

This Equality Information Report  provides evidence of how MFT is meeting the three aims of the Public Sector
Equality Duty (PSED) of the Equality Act 2010. The three aims of the general duty are to make sure that public
authorities have due regard to the need to:

1. Put an end to unlawful behaviour that is banned by the Equality Act 2010, including
discrimination, harassment and victimisation

2. Advance equal opportunities between people who have a protected characteristic
and those who do not

3. Foster good relations between people who have a protected characteristic and

those who do not Pregnancy

and
Maternity

Gender
Reassignment

This report details the work done between January and December 2025 to promote Equality, Diversity and
Inclusion (EDI) among the patients, service users and workforce at MFT, aligning with the objectives of our
Diversity Matters Strateqy _ and our vision to improve the health and quality of life of our diverse population by Religion

building an organisation that: Marriage or
and Civil Belief

Partnership

V Excels in quality, safety, patient experience, research, innovation and teaching

V Attracts , develops and retains great people

V Is Recognised internationally as a leading healthcare provider
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Our Hospitals Manchester University

NHS Foundation Trust

This report highlights our 2025 performance, showcasi ng dalsoegvdrsahe o f
diversity of our patients, service users, staff and leadership.

North Manchester
General Hospital

m Manchester Local
&’ Care Organisation

n Trafford Local
Care Organisation

Clinical and .. | |
0 . g . Manchester Royal Royal Manchester . Yy University Dental
SC|ent|f|C SerV|CeS Eye Hospital Children's Hospital A'H M Huospital of Manchester “ﬁm
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Our Year at a Glance

Work Experience team accredited with
the Health Education England Quality
Standard Gold Award for the second
time.

As awarded by NHS England

Host a placement
with our award-
winning Work
Experience Team

Expanded reasonable adjustments
support, including a Trust-wide toolkit ' '
and manager training.

Expanded Freedom to Speak Up equality
monitoring, improving inclusivity, confidentiality
and data quality.

Launched a new Staff Network Model,

including the establ iishment
Staff Network and a Transgender & Gender

Diverse staff support group.

Delivered Dyslexia Awareness Week, improving
understanding of reasonable adjustments and
inclusive workplaces.

i

Implemented Oliver McGowan Mandatory Training, .
strengthening care for people with learning @

disabilities and autism.

Improved patient access,
safety and experience

I« A M

e
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Interpreter on Wheels pilot launched, improving
real-time communication in clinical settings.

Implemented PSIRF, embedding compassionate,
learning-focused patient safety responses.

Pride Network of the Year at the 3rd Annual
Gaydio Pride Awards, the largest LGBTQ+
ceremony outside London.

161,740 interpretation and translation interactions
delivered across 136 languages and dialects,
including BSL, Easy Read and Braille.

SMH gared/torRen1§,300 women annually o
across three maternity units, with around 52%

from Global Majority backgrounds.

Developed MediCinema project, creating
an accessible wellbeing space for
patients, families and staff.

Home-based COPD research embedded in community

services.
NIH

Manchester Biomedical
Research Centre

A representative and

supported workforce Inclusive leadership

NHS

Manchester University
NHS Foundation Trust

Sickle Cell & Thalassemia Centre earned

Highly Commended at the HSJ Awards AWARDS
for tackling health inequalities.

Expanded chaplaincy and multi-faith

engagement, supporting diverse beliefs and 5

identities.

Expanded Community Diagnostic
Centres, improving access to diagnostics
closer to home.

CDC

Increased diversity in genomics research, recruiting over
2,000 volunteers from ethnically NIHR

. i ical
diverse backgrounds. Manchester Biomedica

Research Centre

Promoted HIV awareness and stigma
reduction, achieving HIV Confident
Organisation status.

1[{CONFIDENT]

LGBTQ+ Inclusion Plan developed @
L . . A A
embedding inclusive practice across

workforce policies, leadership and '_‘

systems.

Equitable CAMHS access for W

looked-after children, preventing | =% HERE 10 SUPPORT YOU

delays during placement moves. : -
Diversity

Celebrating Diversity

Matters
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Manchester and Trafford at a Glance Manchester University

NHS Foundation Trust

We are the main provider of hospital care to approximately 750,000 people in Manchester and Trafford and the single biggest provider of specialised services in the
Northwest of England. The graphs, based on 2021 Census data, guide MFT in customising care with key population insights, optimising services for better patient outcomes.

Trafford

- . 48.40% P H
Ethnicity S Sex Religion/Belief
51.30% 37.0%
- 33.10%
56.8% 50.30% 30.1%
49.70% 22.7%
48.70%
20.9% . iy 6.1% 5.10%
12.6% 1.9% 0 3.0% 2.70%
o o 2% 0% 2.70%
l B X 23% 3% 51% 3 59, Male Fomale . 1% H - - -
Asian/Asian British Black/Black British Mixed Other ethnic group White Sl i e Muslim Hindu p ot answere Other
. . . - 63.40%
Sexual Orientation Disability Age 57.10%
90.90%
84.6% 84.0% 82.20%
0,
Sa 25.20%
17.60%
0,
6.7% g9 8.7%  6.19% oo
o Rl [ -
Straight or heterosexual Lesbian, Gay, Bisexual, or Other Not answered Disabled Not Disabled
g L5B0) sable or Pisabie 0-19 20-64 65+
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MFT Strategy and EDI Actions Manchester University

NHS Foundation Trust

The Trust is dedicated to improving the health and quality of life for our diverse communities. To achieve this and address the challenges ahead, the Trust has
created a new organisational strategy for 2024-2029: Where Excellence Meets Compassion . The strategy includes EDI actions to foster equity and inclusivity in
both patient care and workplace culture.

MET 1 Work with Provide high Be the place 4 Ensure value for Deliver
STiﬁ\;gGY partners to quality, safe where people our patients world -class
help people care with excellent enjoy working, and communities by research & innovation
2024-29 live longer, outcomes and learning and making best use of our that improves
H healthier lives experience building a career resources peoplivess

¥
TRUST STRATEGY - EDI ACTIONS

Improve equity, access and the quality of care in our maternity Implement plans to reduce pay gaps with respect to race, Embed fair and inclusive recruitment practices
services by developing personal care pathways for women and disability and gender, fulfilling and, where possible, that promote diversity at all levels, target under-
families who we know have poorer outcomes. exceeding obligations for all staff with protected represented groups and ensure that careers in
characteristics. healthcare are open to all. Improve
) . . . representation of people from an ethnic minority
Address health inequalities by working with under-served . Ensure that every team has effective ways of engaging and background at senior levels.
communities to improve things like bowel cancer screening, involving all staff in decisions which affect them, to listen to
hypertension and diabetes services their ideas and learn from their experience, so that we can
improve services for patients and their families and the _ ) )
working lives of staff. i Respond to issues raised in staff surveys,
Develop strong relationships with our communities so that we workforce equality standards and listening events
. can work together on research and innovation which addresses Update priorities and plans within the MFT Equality, Diversity by co-producing MFT-wide improvement plans
the issues that matter most to people and improve the diversity of . and Inclusion (EDI) strategy Diversity Matters, ensuring that
people participating everyone has a personal objective on EDI appropriate to their
role
/\ Improved patient access, A representative and I : : : - Dive I'Slty
: nclusive leadership Celebrating Diversity
I{{ ﬁ }’I safety and experience supported workforce Matters
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The Diversity Matters Strategy Manchester University

NHS Foundation Trust

I n 2019, t he Divesiy Matipra bstrategyhaemihg t6 embed an equitable and inclusive approach, ensuring an appropriate, efficient and effective culture,

when providing services for our patients and service users and developing workplace excellence. The strategy is central to the TrustsVi si on of o6i mproving heal't
being for our dandpmvidesa franeewonklfoaimprovimgdoolicies, processes and practices. The Diversity Matters strategy is due to be refreshed soon and

consultation has taken place with our patients, service users and workforce, to improve how we will deliver the three aims below for the next four years.

MET 1 Work with 2 Provide high Be the place 4 Ensure value for Deliver
STRATEGY partners to quality, safe where people our patients world -class
AIMS help people care with excellent enjoy working, and communities by research & innovation
2024-29 live longer, outcomes and learning and making best use of our that improves

healthier lives experience building a career resources peoplivesds
N \ 7

1. Improved patient access, 2. Arepresentative and 3. Inclusive leadership
safety and experience supported workforce

DIVERSITY The results we are aiming for: The results we are aiming for: The results we are aiming for:
MATTERS \/ Everyone who needs to can use Trust services. \/ Staff are free from harassment, bullying V' Board members and senior leaders
. i i demonstrate their commitment to equality,

ST'Z'IAI\-I/;EGY V Individual p e o p healtfi and care needs and physical violence. diversity and inclusion quality

are met. \/ Staff believe that the Trust provides v '

, iti Board and Committee papers will

\9 \/ When people use Trust services,they are free equal opportunities. et cnuElfivere] atedpirg S

from harm \/' Staff recommend the Trust as a place fy equality b

: and how unfavourable effects

to work and receive treatment.

\/ People report positive experiences of will be reduced.

Trust services.

Diversity
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Diversity Matters Strategy - Aim 1 INHS
Improved Patient Access, Safety & Experience Manchester University

NHS Foundation Trust

This section highlights:

A Use of demographic data to understand and meet diverse patient needs,

ensuring safe, equitable, person-centred care.

A Actions to improve accessibility and communication, including interpretation,

translation, Easy Read and AlS compliance.

A Ongoing review of policies, pathways and service design to reduce barriers,

prevent harm and address inequalities.

A Targeted initiatives to improve access, safety and experience for

disadvantaged groups.

A Use of partnerships, research, engagement and innovation to improve

access, reduce inequalities and outcomes.

| d patient : : : R Diversit
I{{ (\ﬂ!\ }}I n;;;rfc;\t/; ar?c? é?(:e?ic;\izs _ Inclusive leadership &:} M attersy
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Diversity of Our Patients Manchester University

NHS Foundation Trust

The Trust recognises the diverse needs of our patients and service users and tracks demographic data to ensure safe and effective healthcare. By showcasing
the diversity of patient demographics, we demonstrate our commitment to the PSED, ensuring that we actively eliminate discrimination, advance equality of
opportunity and foster good relations across all communities in our care. The charts below depict the diversity of our patients and service users in 2025:

Sex Disability
0.04% 81.7%
|
= Female (470228) :
|
|
= Male (385159 !
( ) 45.01% a .
54.95% :
|
|
|
Not Known (326) I o
0y
I 0.4% 0.7% 1.3% 1.1% & 1.0% - 1.8%
1 Autism (3664)  Blindness or Deafness or Learning Long-Term Mental Health ~ Other (73481) Physical No Disability
Partial Sight Hearing Loss  Disability (9373) Condition Condition (8822) Impairment (699423)
(5974) (11274) (27888) (15814)
H H 61.28% :
. (1]
Sexual Orientation l
1
1 19.6% Ag e
|
15.0%
! 13.5% . 13.1% 13.6% .
27.12% : 10.2% S
|
1 3.4%
729% ! —
0.36% 2.20% - 0.49% 1.27% ! <=17 19-21 22-30 31-40 41-50 51-60 61-70 >70
1 (167613) (29306) (87556) (115658) (98757) (111840) (116301) (128654)
Bisexual (3044)  Choose not to Don't know Heterosexual or  Lesbian or Gay Not Known Something else
disclose (18806) (62349) Straight (232063) (4211) (524341) (10899)
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Diversity of Our Patients Manchester University

NHS Foundation Trust

The Trust recognises the diverse needs of our patients and service users and tracks demographic data to ensure safe and effective healthcare. By showcasing
the diversity of patient demographics, we demonstrate our commitment to the PSED, ensuring that we actively eliminate discrimination, advance equality of
opportunity and foster good relations across all communities in our care. The charts below depict the diversity of our patients and service users in 2025:

I 32.0%
1
I
I
. : Religion
1
Ethnicity :
I
I 19.9%
54.0% |
| 17.6%
| 15.7%
|
! 10.9%
I !
I
|
1
I
! | . o4
— 00% 02k = - == R
1 Declined (21) Jainism (90)  Buddhism (1481) Sikhism (2858) Hinduism (6688) Judaism (8262)  Other (13757)  Islam (93148) Non Stated ~ Atheism (150771)  Unknonwn Christian
1 (134225) (170512) (273900)
11.8% I
71% 5.6%
4.0% 3.5% 2.3% 2.3% 1.89
- - - - : 8% 1.3% 1.1% 1.0% 1.0% 0.8% 0.8% 0.7% 0.5% 0.4%
White - Notknown Asianor Notstated Black or Other Ethnic White - Any  Asian or Asian or Mixed - Any Other Ethnic Black or White - Irish  Asian or Black or Mixed - Mixed - Mixed -
British (100617) Asian British  (48032) Black British Groups - other White Asian BritishAsian British other mixed Groups - Black British ~ (8595)  Asian BritishBlack British White and White and White and
(461700) - Pakistani - African  Any other background - Indian - Any other background Chinese - Caribbean - - Any other Black Asian Black
(60526) (34282) ethnic group (19900) (19259) Asian (10840) (9598) (8943) Bangladeshi  Black Caribbean (4002) African
(30337) background (7046) background (6014) (3407)
(15625) (6990)
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Improving Accessibility NHS
Patient Advice and Liaison Service (PALS) and Complaints Services Manchester University

NHS Foundation Trust

The PALS & Complaints service provides confidential support to
patients, families and visitors raising concerns about care. The team
has improved accessibility by updating leaflets in multiple languages,
enhancing website content and ensuring reasonable adjustments for
people with disabilities, learning difficulties, autism or communication
needs. These actions reduce barriers and ensure all patients can

Manchester University
NHS Foundation Trust

raise concerns equitably. ) — Patient
PALS & Complaints actively engage with diverse stakeholders, : . Fvv — : Experience
including the Disabled Peopl eds ' il Matters
Steering Group and Health Literacy Group. Training for staff focuses - 4 = w

. . . . . v . . Listening and
on clear, patient-centred communication, while data on patient " el L ' Responding to:
concerns is used to identify safety and inequality priorities. This oyl Compliments
ensures all patient groups can access services and have their e A 5 C‘é’;’:;gfﬁ;
concerns addressed fairly. . ; Complaints

Collaboration with public health, risk management and external
partners such as Henshaws strengthens trust and confidence in the
service. Peer review by the Shelford Group confirmed MFT as highly
accessible, with improvements in data capture demonstrating greater
engagement from diverse patient populations. These measures
promote inclusion, transparency and constructive dialogue between
patients and staff.

Easy Read

Contact the PALS team by pals@mft.nhs.uk or call 0161 276 8686. You can also download a copy of the PALS leaflet or
an easy-read version of our PALS leaflet.

Diversity
Matters
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Quality & Patient Experience

Interpretation & Translation Service

Use of Interpretation & Translation Services at MFT in 2025

The ITS manages interpretation and
translation bookings across MFT, supporting
the PSED by ensuring equal access to
healthcare for patients with language
barriers.

By coordinating services with departments,
inhouse interpreters and the Trust's external
provider, it helps eliminate discrimination and
promote equality of opportunity for all
patients.

The following systems are used to fulfil these

requests:

A Face-to-Face/Video interpreters pre-
booked using ITAMS and managed by
the ITS Admin Team

A Calls with Telephone Interpreters are
made on-demand using the service
provided by Dals

A Requests for written translations are
made by contacting the ITS Admin Team
via email

A During 2025, MFT began a trial of on-
demand video calls using the service
provided by Dals

Improved patient access,
safety and experience

I« A M

161,740

Interactions, with requests for 136
languages and dialects, for Patients,
their families and carers across the
Trust.

62,372

Requests for a pre-booked Face-to-
Face interpreter

551

Requests for written translations for
texts to be translated to/from 54
languages, including Braille and Easy
Read English.

849

Requests for a pre-booked Video
interpreter.

NHS

Manchester University
NHS Foundation Trust

Total Interactions with ITS in 2028MFT

15,348
14,191

13,183 13,354 13446 13,645 13,411 13,996 13295 13,428
250 12,193 N °

?QQ&BOQ S

96,346

Phone calls with a telephone
interpreter took place, for a total of
1,822,669 minutes (over 1,265 days).

1,622

On-demand Video calls with an
interpreter took place, for a total
duration of over 41,000 minutes (over
28 days)

2,332

A representative and
supported workforce

Requests for a BSL interpreter

Interactions with ITS in 2025 by ServieMFT

96346

62372

551 1622
Face-to-Face - Video - Pre-BookTelephone - On-  Translation Video - On-
Pre-Book Requests Demand Calls Requests Demand Calls
Requests Connected Connected

Inclusive leadership

Diversity
Matters

Celebrating Diversity
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Enhancing Access and Inclusion Through Easy Read Communications Manchester University

NHS Foundation Trust

The Adult Safeguarding, Learning Disabilities, and Autism Team provides easy read communications
to ensure that patients with learning disabilities and autistic people can access healthcare
information equitably.

Clear, simple language, supportive imagery and multiple formats (easy read, large print, audio,
digital) remove barriers that could otherwise result in indirect discrimination, misunderstandings or
exclusion from care. This approach meets the Equality Act 2010 duty to make reasonable
adjustments and protects patients from potential harassment, victimisation or disadvantage.

Easy read materials empower patients to understand appointments, consent processes, treatments
and follow-up care independently, supporting informed decision-making and engagement in their
own care. By making information accessible, the LD&A team encourages patrticipation in forums,
surveys, co-production groups and patient councils, ensuring that traditionally underrepresented
patients can contribute meaningfully to shaping services.

™

Embedding easy read communications promotes a culture of inclusion, empathy and mutual respect among staff, patients,
carers and the wider community. Co-production with patient and carer groups ensures materials are user-centered and
culturally appropriate, improving trust and relationships. Staff training further reinforces understanding of diverse
communication needs, supporting a healthcare environment that values dignity, independence and equality for all.

Matters
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Interpreter on Wheels NHS
Interpretation & Translation Service (ITS) oundatio

In August 2025, the Trust launched a three-month pilot ofanon-d e mand vi deo i nter pr eonWhgebksby
15 devices deployed across 17 clinical areas.

The service provides rapid access to professional interpreters, improving communication, reducing delays and enhancing patient
| experience, particularly for those with limited English proficiency.

il
Foi
sl
i.
lr
i
14
1!
|

Feedback from staff was highly
positive, with clear improvements
reported in communication, timeliness
of care and overall quality and safety.

The service also supported greater
efficiency and flexibility in clinical
practice.

Due to strong engagement and

1 ._,.'
. Y demonstrated benefits, the pilot was
y extended and access expanded to
1 Trust-owned devices and desktops,

increasing uptake across services.

Following its success, approval has
been granted for a full Trust-wide
rollout in 2026. Implementation
planning, including deployment and
staff training, is underway.

/\ Improved patient access, A representative and Inclusive leadershi Celebrating Di .
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. . NHS!
Accessible Information Standard (AIS) Manchester University

NHS Foundation Trust

The AIS is a statutory requirement for all NHS and publicly funded adult social care providers to identify, record, flag, share, meet and review the
information and communication support needs of people with disabilities, impairments or sensory loss. AlS ensures that patients, service users,
carers and parents can access, understand and act on health and care information, enabling equitable engagement with services.

The standar doés ¢ identifygng, seeonding, #ayging, sharipgs meeting and reviewing needs 1 guide how patient communication
requirements are addressed, with the sixth step, reviewing needs, introduced in 2025 to ensure needs remain accurate and up-to-date.

2025 Updates:

A Training: In-person and virtual sessions delivered across clinical groups to improve Diversit
. . . . . Iversi . -
understanding of AIS data collection and support staff confidence in asking o Matters Accessible Information Standard (AlS) Manchester University
. demographlc.: questlons. . . . . The Accessible Information Standard (AIS) is a set of guidelines designed to ensure that individuals with disabilities,
A Data Collection: Introduction of a tWO-Stage hal’d-Stop process in Hive (Check-m impairments, or sensory loss receive information and communication support in a way they can understand and use
and triage) to Strengthen capture Of patient information when accessing health and social care services. It aims to make these services more accessible and inclusive for

everyone, regardless of their communication needs.

A Compliance: Ongoing engagement with Pathway Councils and Booking & WHO IS IT FOR? For individuals with disabilities, impairments, or sensory loss.
Scheduling teams tO addreSS gaps and reduce non'CompIiance I’iSkS. AIM : To make Health and Social Care services more acces:;b;z:nd inclusive for everyone, regardless of their communication
A Systems: Current limitations in Hive and EMIS mean not all data is consistently
captured; EMIS replacement with Hive is in progress. FIVE IMPORTANT STEPS/OBJECTIVES
A System Updates: Hive includes SNOMED codes for reasonable adjustments and P — ) _
interpreter needs; further updates expected in March 2026. 1 Identify  communiction needs and fnd out how 2 ReCOT  righi v, using specic dfntions.
A Language Data: Work underway to standardise language fields, make key data e e e Share information about the person's
mandatory and improve dialect capture. sl RS QIShOiCR v v e
Make sure people get their information : Regularly check that the information
These actions support compliance with AIS and improve equitable access to care by better el el b 6 Review  recordedaboutthe person's neecs

identifying and meeting patients6é communicat
For information on AIS and National Guidance click here.
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Improving Elective Surgical Pathways for Patients with a Learning Disability WL'E
WTWA Manchester University

NHS Foundation Trust

In the Surgery Care Division, patients with a learning disability are now identified
early at pre-operative assessment and escalated to the appropriate Matron.

This ensures reasonable adjustments are planned, reducing distress, unequal
treatment and last-minute surgical cancellations.

A multidisciplinary team (MDT) is convened for each patient requiring adjustments, |
involving clinical teams, Learning Disability nurses and wider MFT services. P . . : y,
Individualised plans are agreed to support equitable access to safe and effective w \ " - { {m

elective surgery. ’
Leaming Mieat o
Suppe2biity

Patients and/or their advocates are actively involved in care planning to ensure a
person-centred approach. Feedback from patients and staff has been positive, with
improved confidence, communication and experience of care.

/\ Improved patient access, A representative and : : : - Dive I'Sity
I{{ ﬁ }}I safety and experience supported workforce Inclusive leadership Celebrating Diversity Matters


https://mft.nhs.uk/app/uploads/2024/12/MFT-EDI-Strategy-2019-A4.pdf

Equitable Child and Adolescent Mental Health Services (CAMHS) Access for NHS
Looked -After Children -Royal Manchester Chil drends HJEEArwibi

NH< Foundation Trust

Looked-after children frequently experience disruption in accessing health services due to placement moves.

In this case, a child on a CAMHS waiting list risked losing their appointment when transferring between local authorities. The Trafford Cared-f or Chi | dr ends T
for recogniti on -atérstdtus,ensuarihgicompliarece Witlo MIGEeyuidance on equitable access and preventing delays in mental health support.

The team | iaised directly with both the previous and r e tiseThisintergentiGnfeNsdre&d cengnuity of cases
and reduced systemic barriers faced by looked-after children when moving between health providers.

The case strengthened multi-agency collaboration and highlighted the need for consistent processes for looked-after children.

Both CAMHS teams acknowledged the importance of equity in service provision, promoting an inclusive approach and enhancing understanding of the specific needs of
children in care.

CHILD & ADOLESCENT MENTAL HEALTH SERI"ES ARE ..

HERE T0 SUPPORT YOU Y

T MFT click here.
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Disabled People's User Forum (DPUF)

NHS

Manchester University
NHS Foundation Trust

The EDI Team chairs the DPUF. The purpose of the forum is to listen to the views and experiences of disabled people and enable them to influence decision making within
the Trust, ensuring we understand how these decisions will impact disabled people. This forum also aims to improve the access, experience and quality of health care for
disabled people within our hospitals and community services.

Some of the key discussions with the Forum in 2025 have included:

A
A

>\

A

Helping to shape the new MFT EDI Strategy

Feedback on lack of communication and coordination between sites regarding the sharing of accessibility
needs for patients

Involvement in the rollout of the Hive system, specifically on how to make it accessible for all patients as
part of AIS, leading to the implementation of mandatory stops for staff to ensure accurate recording of
patient 6s needs .TheseinctudeBmailenBSlic, Basy Read, Translation and Large Font to
name a few

Suggested improvements on catering for patients including menu choices, food and drink champions,
suitable options when attending A&E and communication during mealtimes

Highlighted concerns about disabled parking bays being used for construction site areas.

Feedback on overall hospital accessibility, including discussions on signage size, waiting area space,
colour contrast and clock updates

Flagged concerns regarding a lack of wheelchairs for patient use over all the hospital sites

Upcoming dates for the Disabled People's User Forum can be found HERE.
To get involved please email dpuf@mft.nhs.uk
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NHS

Equality Impact Assessments (EIA) Manchester University

NHS Foundation Trust

ElAs analyse the

An EIA is an evidence-based approach designed to help organisations ensure that their policies, impgc?s ol

practices, events and decision-making processes are fair and do not present barriers or disadvantages policies,

to any protected groups. This covers both strategic and operational activities for our patients, service proced_ures it The EDI team

users and workforce. To ensure representation, MFT engages with a broad range of staff and  functions on conducts EIAs

community groups. individuals with I ’
FIoleCice stakgr?glzlcja: and

In 2025, MFT conducted 366 EIAs addressing health disparities, considering socio-economic factors, Characteristics reviews service

lifestyle risks and specific health conditions. EIAs were also carried out in relation to the workforce provisions to plan

operating model. Regular monthly sessions were commissioned by Nursing, Midwifery and Allied and mitigate

Health Professions (NMAHP) and our workforce received training to complete these assessments. disadvantages

Manchester ranks
6th among the most
deprived local

supporting more accurate
assessments and ensuring fair
and equitable care for all patients.

People Plan and Strategy, with no

disproportionate impact on protected errors. It applies to all paediatric

groups and support in place for inpatients and does not

affected staff. disproportionately affect any
protected groups.

communication and reducing

Some Completed EIAs: authorities in

_ o _ England according Completed
Burn Wound Assessment & Workforce Operating model Paediatric Enteral Feeding to the 2019 Index of 366
Management \  (One MFT) ,  SOP Multiple ElAs
Burn wound guidelines were ' Arevised operating model was : Ttr;?] S;)R vgasnttjpdaied tofeeding on Deprivation. addressing
updated to rfeflect how burns : approve d to support %aeaﬁaﬁlﬁ NN rdiﬁ%irgln?@ti ng health
appear on different skin tones, : structure, aligning roles to the : consistent practice, clear inequalities

NM&AHP -commissioned EIA sessions open to
both NM&AHP and non -NM&AHP colleagues.
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Transgender Pat

ent so

Care Gui

dance

Patient care at the Trust is guided by national best practice, including NICE
guidelines, statutory requirements, national standards, legislation and locally

agreed clinical protocols.

Each patient is treated as an individual, with staff applying policies and clinical

guidance relevant to their specific needs and circumstances.

To enhance the quality and consistency of care for transgender patients, the Trust
is developing Transgender Patient Care Guidance to support staff in delivering

respectful, person-centred and clinically appropriate care.

It is recognised that being transgender represents only one aspect of an
i ndi vidual 6s i dentity;

reflected in clinical decision-making.

The Transgender Patient Care Policy is currently being revised to ensure alignment
with current legislation and the Hive (PAS) system. Under the Equality Act 2010,

t herefore, each

gender reassignment is a protected characteristic. These resources aim to support
staff in meeting their legal and professional obligations, ensuring that transgender
patients are not discriminated against or placed at a disadvantage when accessing

healthcare services.

I d patient )
A DM "oty and ovperience
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supported workforce

Inclusive leadership
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Manchester University
NHS Foundation Trust
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Advancing Inclusive Research NHS
Research and Innovation (R&I) Manchester University

NHS Foundation Trust

As part of Research and Innovation (R&I) at MFT , the Innovation Team works collaboratively with researchers and

research delivery coll eagues across the Trustds hospi
ideas through late-stage research, evidence generation and NHS-wide implementation. This ensures that effective
technologies reach patients faster, improving outcomes across the health system. Principles of Patient and

Public Involvement and
Engagement in Innovation

The R&l Team identified a historical lack of structured Patient and Public Involvement and Engagement (PPIE)
within NHS innovation. To ensure effective technologies reach all patients faster and improve health system
outcomes, a formal, co-produced framework was developed to embed public input systematically.

VOCAL ==stess

~>T: ;
Principles of Patient and Public Involvement
and Engagement in Innovation

K

To ensure representative and equitable involvement, the team

galr\;nerid WII:EEI\I/EQCAL i.nd dlvetrse public partné‘rs t?: The resulting Principles for PPIE in Innovation  provide a transferable
ap key innovation partners  across Greater framework that supports:

A g/landchesl,ter to blr(oaden retacg. ian Princiol q A Consistency and Purpose: Systematic involvement throughout the entire
0-develop Workshops 1o design Frinciples and an innovation lifecycle, from idea development to evaluation.

A Enplementatlon_gloadm?p. i th h tati A Equity and Inclusion: Ensuring that the priorities and values of a diverse
nsure accessibie participation rough representative public shape the future of health technologies.

recruitment, accessible venues and fostering open, honest A Transparency: Creating a clear model for robust engagement that can be

environments. . .
< o . . . adopted by other NHS innovation teams.
A Maintain trust by rapidly addressing any concerns raised P y

by participants.
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NHS

Manchester University
NHS Foundation Trust

Manchester Clinical
NIHR CRFs are purpose-built NHS facilities that deliver early-phase (Phase 1 and Research Faci“ty

2a), experimental medicine and complex clinical trials, including first-in-patient studies
requiring specialist infrastructure and expertise.

NMGH Expansion and Respiratory Research Capacity

National Institute for Health and Care Research (NIHR) Manchester Clinical Research Facility (CRF)

NIHR data shows that areas with higher disease burden and deprivation have lower
research participation. NMGH serves a population with significant health needs, yet
research activity has largely been limited to later-phase studies due to insufficient
dedicated space and infrastructure.

In 2022, Manchester CRF secured NIHR funding to expand its footprint, including
establishing a dedicated CRF at NMGH to improve access to research for
underserved populations. Additional investment enabled infrastructure upgrades,
including specialist air handling systems to support respiratory research. Matched
funding from MFT Charity supported refurbishment, creating a safe, modern, patient-
centred research environment.

The upgraded facility enables patients to access clinical trials locally, reducing travel
barriers. It provides a dedicated, flexible research space and allows multiple .
assessments, including lung function testing, to be completed in one visit, enhancing ' i a's R N
patient experience and care. A ) AND %?5{ '

__f
=

e

\
N

\

The new CRF delivers equitable research infrastructure aligned with other Manchester \
sites. It expands research into new specialties, increases access to novel treatments
and supports growth in study numbers, recruitment and early-phase trials. It also
strengthens patient involvement and improves the overall experience of research
within the local community.
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NHS

Addressi ng Womenos Health | nequaliti e SEEymereaanrmn

NHS Foundation Trust

Women in the North of England experience persistent health inequalities, with underdiagnosis,

l i mited evidence and underfunding of womends h NIHR Manchester Biomedical t he

Health Research and Policy Steering Group was established, hosted by Manchester NIHR
BRC, bringing together NIHR infrastructure, academia, NHS, policy and regional partners to
address these systemic gaps.

Research Centre

The program strengthened regional research collaboration through a five-week Greater
Manchester Womendés Health Showeraosengagamentevents. seri es and two in
Over 550 participants attended sessions covering inequalities, reproductive health,

menopause, cancer, chronic disease and policy, increasing awareness, surfacing research

gaps and supporting the development of a coord
agenda for Greater Manchester.

A fully collaborative and inclusive approach ensured the voices of women and intersectional
groups were heard, including engagement with VCFSE organisations, public contributors and woman
community partners. Reasonable adjustments such as BSL interpreters, live transcription and

dedicated facilitators enabled meaningful participation. The programme has informed ongoing North
work with the GM Womenés Health Steering Group
shape future research and policy priorities.

Inequality, health and work

Woman of the North report released by Health Equity North
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NHS

Embedding Inclusive Respiratory Research in Community COPD Care Manchester University

NHS Foundation Trust

People living with Chronic obstructive pulmonary disease (COPD), particularly from

deprived communities, face significant barriers to accessing services and Manchester Biomedical
participating in research. By embedding NIHR Manchester Biomedical Research Research Centre
Centre (BRC) respiratory research within MFTO: ce

project removes the need for hospital-based research visits and reduces exclusion
from research for under-served groups.

The NIHR-funded COPD Exacerbations (COPE) study integrates research activity
directly into routine community care through a BRC-funded role, ensuring clinical
care is not compromised. This enables patients experiencing COPD flare-ups to
participate in research in their own homes, supporting equitable access to research

..'\.rliq.l.l
and improving understanding of exacerbations in real-world settings. '

Main
Delivering research through an established community MDT strengthens Entrance
relationships between patients, clinicians and researchers. The approach supports
continuity of care, improves communication and builds trust in research among
patients with complex needs. The programme is ongoing, with plans to expand

capacity to reach more patients across Manchester.
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Increasing Diversity in Genomics Research NHS
Reaching Out: Community Engagement Strategy (Northwest) Manchester University

NHS Foundation Trust

Genomics research has relied heavily on Al arge Biobank data sets from white adu
Black, Pakistani and Bangladeshi communities face some of the poorest health outcomes in England. N I H R Manchester Biomedical
Increasing representation helps reduce widening health inequalities. Research Centre

Com m U n Ity 'Ce ntred OUtreaCh mOdeI Reaching Out: A collaborative strategy to increase the

diversity of participants in genomics research from
.. . . . .. . under-served communities in the Northwest
U Built partnerships with religious leaders, cultural groups and community N

organisations.

Addressing this ga
+ A mumbor of targo-s

U Used census data + local knowledge to identify underserved communities.

U Attended 100+ community events over two years.

U Bilingual recruiters supported South Asian communities.

U Staff trained on cultural norms; processes adapted based on feedback.

Team engaged:

U Religious spaces: Churches, mosques, multi-faith centres

Advantages

U Festivals: Eid, Manchester Mela, Halal Food Festival

Enjoyale tearm building activities

& wvening svents
menuinlty evenis - pariicularly during perieds of unest

U Public venues: Shopping centres, markets, sports events

Onty suitabls tor cortain stumes

U Community groups: Womenés groups, cultural centres, charity events

Practical considerations.

Staffing Needs Health & Safety

Summary & Acknowledgements

2,000+ volunteers recruited  (adults & children) from ethnically diverse backgrounds. s Emmene e

Strengthened trust and long-term partnerships with underserved communities.
Enabled inclusive recruitment for studies such as Genes & Health, IBHO and D-CYPHR.
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Vascular Single Arterial Service

MRI

Equitable Access & Centralisation

Geographic Inclusion:  Specialist care
centralised across Greater Manchester and
East Cheshire to ensure consistent
treatment for all.

Socio -Economic Equality:  Actively
reducing variation in health outcomes for
deprived populations and ethnic minorities.

Physical Accessibility:  Using digital and
telemedicine services to remove barriers for
rural patients or those with mobility
challenges.

- Centralising Care to Reduce Health Inequalities

Targeted Care for High -Risk Groups

Condition Focus: Prioritising early detection and
prevention for patients with Diabetes,
Hypertension and Peripheral Arterial Disease.

Evidence -Based Design: Integrating population
diversity data and patient feedback to ensure care is
culturally sensitive.

Removing Obstacles: Proactive consideration of
travel, digital access and scheduling to support full
participation in care.

This service design proactively addresses the PSED by removing physical barriers to care,
fostering inclusive research and standardising health outcomes for protected characteristic groups.

Improved patient access,
safety and experience

I« A M

A representative and

supported workforce Inclusive leadership

NHS

Manchester University
NHS Foundation Trust

The "Front Door" Network Model

Collaboration: Multi-agency coordination
ensures patients receive a consistent and
coordinated experience across the
network.

Innovation: Integrated research ensures
the service evolves to meet the specific
needs of a diverse population.

Outcome: A streamlined pathway that
actively reduces systemic inequalities.
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. . NHS
Inclusive Research Through the NIHR IMID BioResource Manchester University

NHS Foundation Trust

NIHR | Manchester Biomedical ~ The IMID ((Immune Mediated Inflammatory Diseases) BioResource has updated its recruitment criteria:
Research Centre

A The recruitment criteria have been updated to specifically include patients from Black and South Asian communities \
to address historical under -representation.

A Inclusive Eligibility:  There are no exclusions based on sex, ethnicity, religion or sexual orientation.

A Disability Support: Reasonable adjustments are made for participants with mental or learning disabilities to enable
their participation.

A Growing Engagement: The recruitment of the 10,000th volunteer demonstrates growing trust and impact across
diverse communities. /

Targeted Recruitment
and Accessibility

J

Equitable Access to A The service utilises national campaigns and community events to support fair access to research opportunities.
o A Community Outreach: Open days, science festivals and public events are used to engage directly with local populations.
Research Opportunities A National Advocacy: Participation in campaigns like #WhyWeDoResearch and #OktoAsk promotes equitable access for all.

~

A Patient engagement is embedded throughout the project to ensure research reflects patient perspectives and local
community needs.

A Advisory Group Input:  The Black and Asian Health Advisory Group (BRAG) contributes to the development of accessible study
materials.

A Tailored Participation: ~ Specific approaches are used to support understanding, consent and meaningful participation.

A Ongoing Communication:  Participants remain informed through newsletters, lay summaries and various public events. )

Embedded Patient
Engagement

This programme proactively addresses the Public Sector Equality Duty by removing barriers for under-represented groups and ensuring that
research materials and participation methods are accessible and culturally sensitive.
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Advancing Equality in Emergency and Acute Care through NHS

Manchester University
NHS Foundation Trust

Data-Driven HealthTech Innovation

The NIHR HealthTech Research Centre in Emergency and Acute Care at MFT has established a data-led foundation to
ensure health technologies reduce, rather than widen, existing health inequalities. By analysing Hospital Episode
Statistics and local data, the Centre identifies structural barriers to care. N I H R |

HealthTech Research Centre
Emergency and acute care

The Data-Led Approach

(How the gaps were identified)

Team moved beyond assumptions by

building a robust evidence base through:

A Secondary Analysis: Hospital Episode
Statistics (HES) & peer-reviewed national
reports.

A Strategic Partnerships: Local Authority
working groups on unmet need.

A Advanced Analytics: Health Data
Science research into high-frequency
emergency care use.

Persistent Inequalities Identified

A Deprivation: Significantly higher urgent
care use in the most deprived areas.

A Ageing: Rapidly increasing pressure
from the 651 84 and 85+ cohorts.

A Complex Needs: Disability and
multiple long-term conditions drive a
disproportionate share of care.

A Access Barriers: Lower NHS 111 and
emergency admission rates for Asian, shapes technology design via VCFSE
Black and Mixed -ethnicity groups, partnerships.
indicating unmet need and lack of - A Equitable Outcomes: Prioritising
trust/access. innovations that close the "digital divide"

and address missing voices in research.

Strategic I mpact: The

Publicso Framewor k
Our findings now direct Centre activity to
ensure inclusive, adoptable technology:

A Targeted Development: Industry
engagement is now guided by areas of
greatest clinical and social need.

A Inclusive PPIE: Lived experience from
protected characteristic groups now

"We have moved from an assumption -based model to an evidence -based framework,
ensuring future HealthTech is designed for, and accessible to, all communities."
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The Research Van: Expanding Equity in Clinical Research Manchester University

NHS Foundation Trust

The Research Van has been designed to deliver care and expand opportunities for community participation in research across Greater Manchester by visiting accessible
locations such as community centres, supermarkets and religious sites. Equipped with a pharmacy and clinical area containing all necessary equipment for vaccine
programmes, clinical trials and bespoke clinical projects , the van also includes a patient waiting area and disabled toilet facilities, allowing research and care to be
delivered outside hospital settings.

The initiative addresses the urgent need for early liver disease detection , while ensuring

participation from groups with protected characteristics and those in high-deprivation areas. -

NHS m

-N'lHR!?.:‘.‘“ﬂJ."’.L’;‘m T, | .
- 1

Key Actions Included:

A Mobile Clinical Delivery: Deployed a "Research Van" equipped with a pharmacy and clinical
area to community hubs (supermarkets, mosques and community centres).

A Removing Barriers: Provided disabled toilet facilities and a waiting area to ensure research
is accessible outside traditional hospital settings, bypassing high travel costs.

A Targeted Recruitment: Used the Index of Multiple Deprivation (IMD)  to identify and reach
at-risk populations.

A Patient -Led Design: Collaborated with VOCAL to ensure the service was shaped by the
perspectives of those at risk.

N I H R National Institute for
Health and Care Research

Preliminary results from 81 9 GP practices confirm that patients recruited via the van matched the expected average IMD for their area. This demonstrates successful
inclusion of socioeconomically deprived populations who would otherwise be unable to participate in clinical research.
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Improving Inclusivity in Commercial Clinical Trials Manchester University

NHS Foundation Trust

The Manchester BRC, a NIHR-funded research infrastructure, hosted at the Trust leads experimental medicine across 13 Manchester Biomedical
disease areas, delivering over 400 active projects in partnership with the University of Manchester and five NHS trusts. A key N I H R

DO : . R L : ) Research Centre
priority is addressing the limited diversity in commercial clinical trials, which often leads to poorer health outcomes for

underrepresented groups.

To drive systemic change, the Centre developed a collective impact forum  and a white paper outlining practical, equity-focused actions:

A Partnerships: Collaborated with global/local commercial organisations, SMEs, pharma, MedTech and clinical research organisations.

A Barrier Identification:  Conducted semi-structured interviews to identify hurdles such as lack of co-production, restrictive trial designs,
financial/logistical challenges and unconscious bias.

A Consensus Building:  Utilised the Nominal Group Technique across industry and VCFSE (Voluntary, Community, Faith and Social
Enterprise) workshops.

Collective Impact
Forum

Protected The project integrated specific measures to ensure representation across protected characteristics and intersectional identities
Characteristics A Accessible Participation:  Offered hybrid and virtual workshops to accommodate travel limitations and comfort levels.
and Intersectional A Addressing Power Imbalances:  Provided guidance on inclusive language and participant briefing to ensure equal contributions.
Identities A Fair Compensation: Paid all patient and VCFSE contributors to remove financial barriers.
A Inclusive Facilitation:  Used silent brainstorming and round-robin sharing to ensure all voices were heard.

A Current Outputs: Informed the design of Industry and Partnerships pump  -prime funding calls and co-
Impact & Future designed CAR-T educational resources.
Outputs A Ongoing Research: Currently studying financial barriers to trial participation and developing joint
patient information.
A Summer 2026 Goal: Final outputs will provide a robust, evidence-based framework for advancing inclusive and
equitable commercial clinical trials
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Embedding Health Inequality Awareness and Inclusive Practice Across the NHS
Workforce 1 Health Innovation Manchester University

The Community Connectivity Programme equips Health Innovation
Manchester staff with insight into the factors that create and sustain
health inequalities across Greater Manchester. By embedding
inequality awareness into innovation and programme design, staff
can identify where existing approaches may inadvertently
disadvantage people with protected characteristics, including those
experiencing homelessness, poverty, disability or cultural exclusion.

Staff engaged directly with community organisations such as Loaves
& Fishes Salford and Healthy Me, Healthy Communities through
lunch-and-learn sessions, site visits and co-design activities. These
interactions enabled the workforce to understand lived experiences
and adapt projects to be more accessible, culturally relevant and
inclusive. An accessible Knowledge Hub and planned training ensure
all staff, including those with protected characteristics, can
participate equitably in programme development.

The programme strengthened trust and collaboration between staff
and community partners, creating safe spaces for engagement and
amplifying diverse voices. Feedback from staff and community
groups highlights increased empathy, understanding and confidence
in inclusive practice. These activities promote a respectful, citizen-
focused culture and ensure innovations are designed to meet the
needs of all communities.

Diversity
Matters

/\ Improved patient access, A representative and T e
I{{ ﬁ }}I safety and experience supported workforce nclusive leadership elebrating Diversity



https://mft.nhs.uk/app/uploads/2024/12/MFT-EDI-Strategy-2019-A4.pdf




















































































































































