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Welcome to the Manchester SME Toolkit, an interactive
resource designed to support healthcare and life science
researchers and innovators understand and access support
within Manchester’s innovation ecosystem.

This toolkit guides you through each stage of technology readiness
and connects you with the most relevant Manchester-based
contacts, programmes, and resources to advance your work.

By exploring this toolkit, you can easily navigate the diverse
landscape of support services offered in Manchester and identify
opportunities to collaborate, develop or scale your research and
innovation here.

Our goal is to foster a thriving ecosystem where ideas can flourish and
contribute to improving health and care for our population.
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Why did we produce this toolkit and what does it do?

We have produced this toolkit for industry partners working in the

. . ) The sectors each support
healthcare and life sciences sector who are looking to collaborate

organisations work

with research and innovation infrastructure across Manchester. with are indicated at the
top of each slide:

There are some key challenges that industry partners face:
Life Science

» Not knowing who can offer specific support

* Being unsure how best to contact people and teams HealthTech & MedTech
For each support infrastructure, the toolkit makes clear: Diagnostics
6 The specific service The criteria a company BioTech
offers delivered = must meet to be eligible -
for support Data & Digital

C:{g\f Which Technology Readiness @ How to find out more
Levels are supported information

Explore the toolkit and see how we can support your research and innovation @
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Why Manchester? E

Greater Manchester is a leading hub for health research and innovation. With seven acute NHS
trusts, two mental health trusts, one ambulance trust, and extensive NIHR infrastructure, the region
offers a highly connected environment for developing and testing new ideas.

Four universities and strong NHS—academic partnerships
create clear pathways to expertise, facilities, and clinical Rochdale
networks.
Bolton
Home to 3 million people, the region provides the scale
and diversity needed for impactful, real-world research. »
Significant health and socioeconomic inequalities also

drive a shared commitment to innovation that improves L Ll
outcomes and reduces disparities.

Together, this makes Greater Manchester a dynamic and
collaborative place to accelerate research and innovation
that truly matters.
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Technology Readiness Level

The Technology Readiness Level pathway (TRL) outlines the stages of innovation
development, from initial idea generation to a commercially available product.

There are 9 TRLs in total, each representing a different level of maturity.

You should understand what TRL your innovation is currently at, which will allow you
to access the appropriate support for your specific needs.

If you would like to understand more about the TRL pathway or
need support to map where your innovation may be, there are
several resources available.

k UK Research and Innovation
Further information on the 9 levels.

k Pankhurst Health Technology Translation Toolkit
An interactive resource where you can map to
the pathway and record evidence.
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TRL 9

TRL 8

TRL 7

TRL 6

TRL 5

TRL 4

TRL 3

TRL 2

TRL 1


https://www.ukri.org/councils/stfc/guidance-for-applicants/check-if-youre-eligible-for-funding/eligibility-of-technology-readiness-levels-trl/
https://translation-toolkit.manchester.ac.uk/

Support at each stage

Use this graphic to understand which infrastructure supports each stage of the development journey.

Discover what is the unmet clinical or service need Through trials, pilots and studies continue to gather The innovation is introduced into practice and is
— discovery stage to gain more knowledge. evidence for the innovation. adopted into the clinical and/or research environment.

Manchester University NHS Foundation Trust - Research Delivery

MFT Innovation Team

m MFT Clinical Data Science Unit

Manchester University
NHS Foundation Trust

MFT Research Statistics Team

) ) MFT Innovative Technology
NIHR Manchester Biomedical Research Centre Adoption Programme
NIHR Manchester Clinical Research Facility

NIHR | National Institute for . .
HEaedcas Rasacreh NIHR Commercial Research Delivery Centre: GM

NIHR HealthTech Research Centre in Emergency and Acute Care

NIHR North-West Regional Research Delivery Network

The University of Manchester

l\-‘iANCHF;%ER

Innovation
Manchester

d\ Heath Health Innovation Manchester

TRL 1 TRL 2 TRL 3 TRL 4 TRL 5 TRL 6 TRL 7 TRL 8 TRL 9
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Collaborating with the NHS, NIHR and academia on innovation E

There are some key considerations that are important for SMEs to recognise when working with
public sector stakeholders on an innovation:

Funding & Clinical input Timelines
Securing funding is essential for Clinical expertise is most valuable Working with public sector partners

collaboration and many support when brought in early. We can work can involve multiple steps and
organisations can partner as co- together to identify the right clinical stakeholders. By planning together,
applicants to help strengthen your partners who can help guide your we can build realistic timelines that
funding pathway. development journey. support smooth progress.

NHS in Greater E Regulatory landscape Value recognition
Manchester There are different steps and It's important that NHS contributions to
GM’s NHS is made of up several evidence required to gain regulatory inpovation are recognised. We'll work
organisations, including 7 acute approval in the UK. Use this toolkit to with you to agree clear terms that
trusts. Understanding this help understand the support available support strong, sustainable

landscape helps connect you with at each stage. partnerships.

the right teams across the system.

| .

Collaboration Procurement W oam more about how Check out the NHS

: @ , . NICE can support industry, Innovation Service to
The NIHR infrastructure suppoﬂg Proc_u.rem.ent in the NHS is com plex, the process around getting find out more about
all TRL levels, and collaboration is requiring time and effort. There is a recommendation and the the steps to adoption
central to how programmes operate support to help you understand the route to adoption into the NHS

across GM. process.

NHS Innovation Service

Supporting healthcare innovators

N ICE National Institute for
Health and Care Excellence

Page 8 | Health and Care Research and Innovation Support Across Manchester | SME Toolkit


https://innovation.nhs.uk/
https://www.nice.org.uk/about/what-we-do/life-sciences

Essential prep for working with the NHS, NIHR and academia

When engaging with the NHS, there are some key points we will want to know about,

so you should prepare for these:

Understanding the problem Market research
and identifying an end user Exploring existing solutions and

Clarifying the problem and identifying market gaps will help you

your end users helps ensure your position your innovation

innovation meets real needs, co- effectively.

creation can be invaluable.

Evidence Alignment to strategy
Gathering and sharing evidence Checking how your innovation
supports understanding of your aligns with NHS and NIHR priorities
innovation’s potential and current can strengthen your case for

TRL. support.

Health Innovation Kent, Surrey and Sussex have

. . Fi e information on strategies
developed a useful Real-world Evaluation Guide to k ind more! ' gl

online:

help early-stage innovators understand the
importance and steps of evidence generation. It covers
many of these points and provides prompts to think
about.

NHS 10-year plan
Life Sciences Sector Plan
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Value proposition

A clear value proposition will help
communicate how your innovation
benefits patients, services or
systems.

Understand if a study

Is research

If a study is classed as research, as
defined by the UK Policy Framework
for Health and Social Care Research,
there may be different steps required
to set up a study.

Use this online tool by the HRA

to determine if your study is
research



https://healthinnovation-kss.com/wp-content/uploads/2024/09/Real-World-Evaluation-guide_202406.pdf
https://www.england.nhs.uk/long-term-plan/
https://assets.publishing.service.gov.uk/media/688c90a8e8ba9507fc1b090c/Life_Sciences_Sector_Plan.pdf
https://www.hra-decisiontools.org.uk/research/

Innovating Sustainably E

The NHS has committed to becoming the world’s first net zero health , _

c : E c c For helpful guidance on Innovating
service by 2040, by 2045 this ambition expands to include the wider NHS Sustainably take a look at the Innovator
Supply Chain. For those looking to work with the NHS, aligning with S|P [PEEs CEMEERED oy ik RIEin

.- . . . . Innovation Network.
these ambitions is essential, here are some key considerations:

% Alignment to strategy @ Consider your product’s impact & lifecycle
Ensure your product is aligned to NHS net zero It will soon be necessary for suppliers to understand and
demands: consider how your product could report the environmental impact of each product.
contribute to these aims and decarbonise care Consider how you can reduce the environmental impact
pathways. of your product and how you will capture and report these

impacts. There is some helpful guidance:

e Information and examples —

Sustainable Care Pathways Knowledge Hub Circular economy Product Life Cycle Accounting
principles and Reporting Standard

e Care Pathway Calculator to assess the
potential impacts of a change. e Medical devices and technologies — Design for Life Roadmap

ﬁ Prepare a Carbon Reduction Plan Understand the NHS Net Zero
All organisations supplying to the NHS need Supplier Requirements

one, and from 2027 public reporting on progress

will be required.

Organisations wishing to supply to the NHS need

g to meet certain conditions, learn more below:

template e Greener NHS — Supplier Information
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https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Findd.adobe.com%2Fview%2F71a325a4-987f-432e-bb1a-062915eabc77&data=05%7C02%7CThomas.Bradley%40mft.nhs.uk%7C6cbaf6324cd5455fadd708dd8ee9dd81%7Cddc77078e8034eeb80cadd03ba7459c4%7C0%7C0%7C638823857268897725%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=76rnRn7%2BNGd1Zyx%2FtSRJ6RelKsxQTHaOCU9%2FSdclnow%3D&reserved=0
https://shcoalition.org/sustainable-care-pathways-knowledge-hub/
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcarepathwaycarbon.org%2F&data=05%7C02%7CThomas.Bradley%40mft.nhs.uk%7C6cbaf6324cd5455fadd708dd8ee9dd81%7Cddc77078e8034eeb80cadd03ba7459c4%7C0%7C0%7C638823857269045095%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=dwYbaFMBrHDM4W2s5gAh4999Z%2FvrQ%2BCy%2Bi4omF9RCMI%3D&reserved=0
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fassets.publishing.service.gov.uk%2Fgovernment%2Fuploads%2Fsystem%2Fuploads%2Fattachment_data%2Ffile%2F1053009%2FPPN-0621-Carbon-Reduction-Plan-Template-Jan22.odt&wdOrigin=BROWSELINK
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcarepathwaycarbon.org%2F&data=05%7C02%7CThomas.Bradley%40mft.nhs.uk%7C6cbaf6324cd5455fadd708dd8ee9dd81%7Cddc77078e8034eeb80cadd03ba7459c4%7C0%7C0%7C638823857269045095%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=dwYbaFMBrHDM4W2s5gAh4999Z%2FvrQ%2BCy%2Bi4omF9RCMI%3D&reserved=0
https://www.ellenmacarthurfoundation.org/circular-economy-principles#%3A~%3Atext%3DThere%20are%20three%20core%20principles%2C)%2C%20and%20regenerate%20nature.%20
https://assets.publishing.service.gov.uk/media/679ca015a9ee53687470a2ed/design-for-life-roadmap.pdf
https://ghgprotocol.org/sites/default/files/standards/Product-Life-Cycle-Accounting-Reporting-Standard_041613.pdf
https://www.england.nhs.uk/greenernhs/get-involved/suppliers/
https://assets.publishing.service.gov.uk/media/679ca015a9ee53687470a2ed/design-for-life-roadmap.pdf
https://ghgprotocol.org/sites/default/files/standards/Product-Life-Cycle-Accounting-Reporting-Standard_041613.pdf

Patient and Public Involvement and Engagement, and Inclusive Research

Patient and Public Involvement and Engagement (PPIE) and inclusive research
practice ensures research and innovation reflect real community needs. Inclusivity
brings diverse perspectives, reduces bias, and improves relevance and impact.

The Inclusive Research Methods
Team is based at the University
of Manchester.

X Visit the IRM website

Contact the team

Inclusive Research

Inclusive research can be defined as “research that takes
deliberate action to meet the health research needs of different
people, to address barriers to inclusion and to promote
environments where everyone feels included, respected and
valued.”

Inclusive Research seeks to empower participants to co-produce and engage in all stages of the research
process, ensuring research outcomes are relevant and meaningful.

Examples of embedding inclusion in your research:

» Setting a budget for inclusion

* Including under-served areas in research

» Specifying which demographic data you will collect and how you plan to use it
* Inclusive recruitment strategies e.g. location and language

e NIHR Inclusive Research Guidance

Reduce inequalities
Good science through
inclusive research

Good science
Studies reflect our
population and needs

Inclusive Research

People in studies
have better outcomes
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Vocal is a Manchester based organisation
that connects people with health research
through creative, collaborative programmes.
Learn more via their website.

VOCAL

Patient and Public
Involvement and Engagement

PPIE in research is a vital part of developing successful innovations
that effectively serve populations they aim to support. Implementation
often relies on evidence that innovations have been shaped in
partnership with public and patient stakeholders.

Engagement®
sharing research with wider
audiences to stimulate
interaction and dialogue.

Involvement*
doingresearch “with” or

“by” people, not “to”,
“about” or “for” them.

PPIE in research and innovation can be done in different ways.

Examples include:

* Having public contributors as part of your project team and advisory
group throughout product development

* Involving patients and the public in co-designing specific
outputs from research and innovation projects

e Principles of PPIE in Innovation

*Holmes et al. 2019


https://www.manchesterbrc.nihr.ac.uk/about-us/inclusive-research/
mailto:IROB@manchester.ac.uk?subject=New%20enquiry%20
https://www.nihr.ac.uk/about-us/who-we-are/research-inclusion/funding-application-guidance#%3A~%3Atext%3DWhen%20these%20requirements%20started%2Cmobilisation%20and%20dissemination%20of%20findings
https://www.health.org.uk/sites/default/files/2025-08/Vocal%20PPIE_Full%20report_2025.pdf
https://wearevocal.org/

Why did we produce this toolkit and what does it do? E

Organisations listed in this toolkit offer various services that can be accessed by SMEs. Here we’ve grouped
the services by their main area of focus to make it easier for you to find the kind of help you need quickly.

Evidence for Data Innovation Development Translational Research
HealthTech
G MFT — Clinical Data e MFT — Innovation Team e NIHR Manchester
e NIHR HealthTech Science Unit Biomedical
Research Centre : Research Centre
in Emergency and 0 MFT — Research I\H/Iealt: In?ovatlon
Acute Care Statistics Team ancnester
° The University
. . of Manchester
Clinical Trials Innovation Adoption
e MFT — Innovation
Technology Adoption
() NHR Manchester () NHR North West Programni’g 2
Clinical Research Facility Research Delivery
Network
NIHR Commercial ;
Q Office and Lab Space Please note that to

Research Delivery Centre: e MFT — Research
Greater Manchester Delivery Team

receive support from
the listed organisations,

0 Citylabs and Manchester Science Park this often requires
access funding in the
majority of cases.
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Manchester University NHS Foundation Trust - Research TRL:1-8 E

=S

Manchester University NHS Foundation Trust (MFT) is on the cutting-edge of
research and has strong ties with The University of Manchester. At any one time
there are over 1,500 active trials within the Trust, giving patients the opportunity The team can help you with:
to take part and shape research. Research is conducted across MFT hospitals
and local care organisations, covering general care and hospital specialisms.

Delivery Team

‘ Phase 1-4 clinical trial delivery

The Research Delivery Team offer dedicated support throughout the study @ Clinical trial feasibility and site evaluation
lifecycle from study set-up through to close out. They support study sponsors to

identify Principal Investigators/Researchers to develop and/ or deliver study @ Study design, set up and delivery
protocols across MFT. Alongside supporting funding applications that involve

MFT staff. ‘ Access to clinical and academic expertise

. Funding application - collaboration and support
The Research Delivery Team have dedicated operational and clinical delivery

staff to support delivery of studies across all phases, using innovative delivery © sponsorship support
models including research vans in the community.

‘ Shaping work together with patients and public (PPIE)

4 )

Checklist for accessing support

Further Information

MFT Research webpage

@

[i Alignment to the services that MFT deliver
\ /

Contact the MFT Research Team

D

Y%
@]

@)

X
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https://airtable.com/appcpCCvJShjPDGnJ/pag5m28vJiSChEIGn/form
mailto:R%26D.applications@mft.nhs.uk
https://research.cmft.nhs.uk/

Manchester University NHS Foundation Trust - Innovation Team TRL: ALL

HealthTech & MedTech

Manchester University NHS Foundation Trust (MFT) is one of England’s largest

acute Trusts, bringing together 10 hospitals and 2 local care organisations. It is the Diagnostics Digital & Data
leading provider of specialised services in the North West and is among the most
research-active NHS organisations nationally. The team can help you with:

_ ] _ _ o ‘ Developing a strategic partnership with the trust
The Innovation Team supports the development of ideas that sit outside existing

programmes or infrastructure, helping innovators explore new approaches and © Access to clinical expertise Investigator identification

navigate potential pathways. @ Resl world evaluation

They also help build long-term partnerships and work at a strategic level to align © Use case identification and development
priorities, enabling MFT and its partners to co-develop projects that deliver shared

. . . Collaboration with NIHR infrastructure
value and improve patient care.

. Study design, set up and delivery

With strong connections across MFT, the team can point you toward the most
relevant support and expertise for your work.

(" )

Checklist for accessing support

. Funding application — collaboration and support

. Shaping work together with patients and public (PPIE)

. Partnership working with Charity and Voluntary,
Community, Faith and Social Enterprise (VCFSE)
organisations

@ Innovations need to be applicable to the services MFT delivers

N J

Further Information

Submit an enquiry to the Innovation Team
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https://airtable.com/appcpCCvJShjPDGnJ/pag5m28vJiSChEIGn/form

Manchester University NHS Foundation Trust —

Research Statistics Team

The Research Statistics Team provides specialist statistical input for studies across
MFT. They can advise on study design, help refine primary research questions, support
protocol development and ethics applications, and contribute to grant submissions.

They also offer guidance on database design to support clean, reliable datasets, and
can review protocols, advise on recruitment strategies from a statistical perspective, and
assist with analysis plans, final analysis, and write-up. Statistical analysis can be carried
out by the team or supported alongside clinicians and research fellows.

The team works with partner-provided data or via the MFT Secure Data Environment,
helping researchers access appropriate datasets and connect with relevant clinical

experts. All team members have extensive experience and hold honorary contracts with
The University of Manchester.

\
Checklist for accessing support
Please note that the remit is to support research projects. Clinical audit
and service evaluation may be supported workload permitting and at
the discretion of the statistician.
- _/
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TRL: ALL

HealthTech & MedTech
=3

The team can help you with:

@ Analytics

‘ Phase 1-4 Clinical Trial Delivery

‘ Funding application — collaboration and support
@ Peer review of protocol

‘ Trial recruitment strategy support

@ Study design, set up and delivery

‘ Dissemination, interpretation of results and
preparation for the next steps.

‘ Access to clinical and academic expertise and
investigator identification

. Training and development programmes

Further Information

e Research Stats webpage
Contact the Research Stats Team

Submit and enquiry to the Research Stats Team


https://airtable.com/appcpCCvJShjPDGnJ/pag5m28vJiSChEIGn/form
mailto:statistics@mft.nhs.uk
https://research.cmft.nhs.uk/facilities-services/research-office/conducting-research-at-cmft/advice-and-support-services

Clinical Data Science Unit (CDSU)

HealthTech & MedTech

Manchester University NHS Foundation Trust's (MFT) Clinical Data Science Unit (CDSU) Digital & Data
provides dedicated analytical support for data-driven research and innovation. ISO27001
certified, the CDSU holds ethics approval and a pre-approved Data Protection Impact
Assessment for all MFT patient data. Access to data is provided on a project-by-project
basis remotely via the Secure Data Environment. All projects require approval by the
CDSU’s Data Access Committee, which includes patient and community representatives. © Access to data

@ Data feasibility studies

Manchester University NHS Foundation Trust — TRL:ALL E

The team can help you with:

The team can conduct feasibility studies and support data specification during

S ‘ Secure Data Environment
the application phase.

‘ High Performance

MFT serves a population of over 950,000, and the data warehouse contains: © computing Imaging Pipeline
» Structured clinical data @ Waveform Data Pipeline
* Medical images (e.g. PACS, OPACS, Digital Pathology) Since 2021, MFT has had a . S
inale electronic patient d ‘ Investigator identification
° Documents and free text Single electronic patient recor
. across the Trust; however, the 1 .
* Data from patient wearables MFT data warehouse holds data . Access to clinical expertise

with a maximum follow up of 22

. . years from legacy systems too.
Checklist for accessing support There is 400+GB of health

records.

‘ Analytics
. Peer Review

Completed CDSU application form, including supporting
documentation and MFT staff collaborator

@ Project approval by CDSU Data Access Committee % Previous Further Information

(This doesn’t need to be in place before contacting the team) Projects 2 Contact the CDSU

o J
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Submit an enquiry to the CDSU


https://airtable.com/appcpCCvJShjPDGnJ/pag5m28vJiSChEIGn/form
https://research.cmft.nhs.uk/innovation-at-mft/manchester-clinical-data-science-unit/cdsu-dac
mailto:clinicaldata.scienceunit@mft.nhs.uk

Manchester University NHS Foundation Trust — Innovative

Technology Adoption Programme (iTap)

MFT’s Innovative Technology Adoption Programme

(iTap) offers comprehensive support for various
technology types and entry points.

‘Market ready’ refers to an innovation that
» Has all relevant regulatory approvals

fast track product support and full testbed process,
with associated govemance and operational
support to facilitate successful implementation.

» Has data protection measures in place and
documented
» Can integrate with existing systems if needed

\_

]

/Checklist for accessing support
Innovations need to be market ready

]

Innovations need to meet one of the iTap Programme priorities:
* Improved cancer performance

* Increased productivity

» Streamlined patient flow

« Tackling health inequalities

Innovations need to be interoperable with MFT systems e.g Electronic Patient

Records — the iTap team can help evaluate this

J
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TRL:8-9

HealthTech & MedTech

The team can help you with:

. Real world evaluation
@ Implementation and adoption guidance
‘ Clinical champion identification

. Value proposition development and review

. Business case development support

Further Information

e iTap webpage
e iTap enquiry form

Contact for more information


https://research.cmft.nhs.uk/innovation-at-mft/itap
https://airtable.com/applckES3u2z9LhPj/shrMF2gop7Qv5Eb8y
mailto:itap@mft.nhs.uk

NIHR Manchester Biomedical Research Centre (BRC) TRL:1-4 E

Manchester BRC is hosted by Manchester University NHS Foundation Trust and The

University of Manchester — in partnership with five NHS Trusts:

* Blackpool Teaching Hospitals NHS Foundation Trust
The Christie NHS Foundation Trust The team can help you with:
Greater Manchester Mental Health NHS Foundation Trust
Lancashire Teaching Hospitals NHS Foundation Trust
Northern Care Alliance Foundation Trust

‘ Pre-clinical study delivery of experimental medicine

. Investigator identification

The BRC aims to translate scientific breakthroughs into new treatments, diagnostics and @ Access to clinical and academic expertise
medical technologies for patients and people. They have 13 research Themes. @ Knowledge exchange and staff placements
/ \ @ cCollaboration with other NIHR infrastructure
Checklist for accessing support N . Shaping work together with patients and public (PPIE)
) . Access to patient samples and data
The BRC can offer access to expertise and support for research @ Health _
across our 13 research Themes that are split into 4 Clusters: Case Study SEERESORSIIES
« Advanced Diagnostics & Therapeutics Catalyst Chronic © Funding application collaboration and support
« Cancer Cough (@) Partnership onking with C_harity and_Vquntary,
Community, Faith and Social Enterprise (VCFSE)
* Inflammation organisations
* Under Researched Conditions ‘ Sustainable research practices
. o Case Study .
The BRC research focuses on experimental medicine — phase Beside Further Information
1 and 2 clinical research, pilots, proof of concept studies Stroke Test
\ P P P / e NIHR Manchester BRC webpage

| 8) BRC industry enquiry form
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https://www.manchesterbrc.nihr.ac.uk/news-and-events/low-dose-morphine-shows-promise-as-effective-treatment-for-chronic-cough-in-people-with-idiopathic-pulmonary-fibrosis/
https://www.manchesterbrc.nihr.ac.uk/news-and-events/manchester-leads-implementation-of-lifesaving-genetic-bedside-stroke-test/
https://www.manchesterbrc.nihr.ac.uk/innovation-and-partnerships/
https://docs.google.com/forms/d/e/1FAIpQLScKbEKuKF8foVeyyS29kEXwk8YUwEXfBq4JvJ1zXf2kxNl1mg/viewform

NIHR Manchester Clinical Research Facility (CRF) TRL:3-7

NIHR Manchester Clinical Research Facility (CRF) specialises in delivering early
translational and experimental medicine research, addressing the evolving needs of our _

regional communities. The CRF offers dedicated facilities and wrap around support for the m
delivery of high intensity and complex early phase clinical trials that cannot be usually The team can help you with:

delivered on a hospital ward or undertaken in the community.
Access to clinical trial infrastructure with 24/7 inpatient and

. . Cegs outpatient research services
The CRF operate services across six facilities at:

* Manchester Royal Infirmary — Adults including Mental Health, Cardiovascular,

‘ Dedicated specialist nursing and trial delivery teams

Cardiology ‘ Clinical trial feasibility and site evaluation
* Wythenshawe Hospital — Adults including Respiratory, AIIergy, Cardiology ‘ Phase 1 and 2 and other complex clinical trial set up and delivery
- Salford Royal Hospital — Adults including Dermatology, Neuroscience, Metabolic L
« North Manchester General Hospital — Adults including Respiratory, Infectious of complex trials eg. ATIMPs
Disease @ Experienced in ATIMP study delivery eg. CAR-T, gene therapy -
 Royal Manchester Children’s Hospital — Paediatrics across multiple specialfies
e The Christie — Oncology ‘ Access to patient samples and data
/ \ ‘ Funding application - collaboration and support
Checklist for accessing support
‘ Access to clinical and academic expertise
Any research area - Manchester CRF sites are adaptable for all N o .
. . . . é ‘ Access to specialist clinical support services across GM
disease areas and strategically places research across its sites
based on their expertise, ensuring patients have access to the Case @ shaping work together with patients and public (PPIE)
right trials in the most suitable locations Studi
udies ‘ Collaboration with other NIHR infrastructure
@ Experimental medicine — phase 1 and 2 clinical research,
\_ pilots, proof of concept studies, ATIMPs ) Further Information
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NIHR HealthTech Research Centre in Emergency and Acute Care

(HRC)

The aim of the NIHR Manchester HRC in Emergency and Acute Care is to transform
emergency and acute care by developing and deploying new technologies for the
detection, diagnosis and treatment of disease, and embedding these technologies into

everyday clinical practice.

Acute care is a branch of secondary health care where a patient receives active but short-term treatment for a

severe injury or episode of illness, an urgent medical condition, or during recovery from surgery.

KChecinst for accessing support

@ Innovations need to be HealthTech or a medical device

@ Used in one of the following settings:

* Primary
« Community
* Ambulatory

* Accident and * Acute care wards
emergency (A&E)

departments

@ Must aim to do one of the following:

+ Allow home monitoring
* Optimise treatment

» Streamline patient care
* Relieve A&E pressure

* Improve clinical decision making
and diagnosis

* Prevent acute episode/
exacerbation of chronic illness

Address an acute healthcare need

. =

J
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Digital & Data

HealthTech & MedTech
oo

The team can help you with:

‘ Real world evaluation

. Access to patient samples and data

. Regulatory advice

. Access to clinical and academic expertise

‘ Funding application - collaboration and support

. Shaping work together with patients and public (PPIE)

. Sustainable research practices

. Health economics and use case identification

VALIDATE . Study design, set up and delivery
. Value proposition development and review
. Implementation and adoption guidance
A . Partnership working with Charity and Voluntary,
é Community, Faith and Social Enterprise (VCFSE)
organisations
Impact Case
Studies Further Information

e NIHR HRC in Emergency & Acute Care webpage

e HRC enquiry form


https://hrc-emergency.nihr.ac.uk/case-studies/validate-nihr-healthtech-research-centre-in-emergency-and-acute-care-programme-of-research/
https://hrc-emergency.nihr.ac.uk/our-impact/
https://hrc-emergency.nihr.ac.uk/
https://hrc-emergency.nihr.ac.uk/work-with-us/

NIHR Commercial Research Delivery Centre: Greater Manchester TRL:6-8 E

HealthTech & MedTech

Launched in April 2025, NIHR Commercial Research Delivery Centres (CRDCs) m
aim to improve the efficiency of commercial trial delivery across the UK. The
CRDC GM supports setup and delivery of commercial studies across all
specialties, helping to identify principal investigators and key opinion leaders
through a national network.

(CRDC:GM)

The team can help you with:

‘ Phase 2b-4 clinical trial delivery

. L . @ Study set up and delivery
Using a hub-and-spoke model, the CRDC supports decentralisation of studies

. . Trial i
by bringing research to patients. A dedicated team supports the setup and Tl e o i gy i 65

delivery of commercial studies. ‘ Clinical trial feasibility and site evaluation
@ Collaboration with other NIHR infrastructure
The six partners of the CRDC GM span a range of specialties and care settings, @ shaping work together with patients and public (PPIE)

enabling trial delivery across primary, secondary, community and social care:
* Manchester University NHS Foundation Trust (host)

* Northern Care Alliance NHS Foundation Trust

* Greater Manchester Mental Health NHS Foundation Trust

« Wrightington, Wigan and Leigh NHS Foundation Trust

« St John’s Medical Centre

« Firsway Medical Centre

‘ Access to clinical and academic expertise

‘ Sustainable research practices

f 2 Further Information
Checklist for accessing support First @ Contact the CRDC:GM about feasibility
Three
[i Must already have trial funding secured Projects ) Contact the CRDC:GM about studies
\§ J

gy Submitanenquiry to CRDC:GM
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NIHR North-West Regional Research Delivery Network (RDN) TRL:ALL E

The NIHR North-West Research Delivery Network (RDN) supports high-quality

research across the region, focusing on studies led or hosted in the North-West. m

The RDN can help from the start of the study process and have a plethora of experience
that can add value to the study process. The North-West RDN is part of a national
network that can help studies reach a larger multi-region scale where appropriate.

The team can help you with:

‘ Access to clinical and academic expertise

RDN supported studies are added to the RDN portfolio, giving access to training, the © Study design, set up and delivery
Study Support Service and funding advice. The RDN helps improve study @ Industry collaboration
performance, builds sponsor relationships, and offers guidance throughout the @ Peer review of protocol

research process. . Collaboration with wider NIHR infrastructure

‘ Funding application — collaboration and support

It's best to contact the Regional RDN as soon as possible to benefit from their expansive support offer.

They can work with you to help identify how best they can help you plan and deliver a study.

‘ Clinical trial feasibility and site evaluation

‘ Business case development and impact assessment

. . Value proposition development and assessment
/Checkllst for accessing support ) o RIEE -
‘ Partnership working with Charity and Voluntary,
@ Whilst initial advice and guidance around the NIHR portfolio is open to all, to gr%r:rr:::t'itgas':a'th and Social Enterprise (VCFSE)

access the full NIHR RDN support in England, and be included on the NIHR

RDN Portfolio, studies must satisfy the requirements of the Department of
Health and Social Care’s eligibility criteria.

Further Information
Further information about the portfolio eligibility criteria can be found online.

\_ To discuss further please do not hesitate to contact the NIHR NW RDN. . e NIHR RDN Portfolio eligibility criteria

(e -
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Citylabs and Manchester Science Park

TRL: ALL E

. . . Life Science HealthTech & MedTech
Citylabs and Manchester Science Park provide bespoke laboratory and office space for
companies in the heart of Europe’s largest clinical-academic campus and Manchester's Diagnostics Digital & Data

knowledge quarter. Citylabs is located alongside four hospitals on MFT’s Oxford Road
campus, and is walking distance to the University of Manchester, offering the perfect
location for companies looking to grow and scale, with direct access to the NHS and

over 20,000 STEM graduates each year.

(]

Citylabs and
Manchester Science
Park is home to over 70
life science, health and
technology companies
who benefit from 1:1
business support
fostering innovation

ot g and collaboration.

Benefits of co-locating:

@ Easier access to Manchester University NHS
Foundation Trust's services, including sample
access, expertise, data, funding support, and more

‘ Bespoke 1:1 business support

‘ Facilitated collaboration

Case Study
Lucid
Innovation

Checklist for accessing support

Life sciences or healthcare related companies that are

Further Information

) i i Sl ) Case Study .

interested in exploring space within the Citylabs Campus or APIS Citylabs webpage

Manchester Science Park. Assay
k j e Manchester Science Park webpage
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https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbruntwood.co.uk%2Four-locations%2Fmanchester%2Fcitylabs%2F&data=05%7C02%7Ckelly.shennan%40mft.nhs.uk%7Cdd03808de2484e86f7af08dec549d422%7Cddc77078e8034eeb80cadd03ba7459c4%7C0%7C0%7C639165118083989233%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=A81wWUBlyjXk1smg3dHPu1oCMNvsySjFRLP%2B0KJBIrs%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbruntwood.co.uk%2Four-locations%2Fmanchester%2Fmanchester-science-park%2F&data=05%7C02%7Ckelly.shennan%40mft.nhs.uk%7Cdd03808de2484e86f7af08dec549d422%7Cddc77078e8034eeb80cadd03ba7459c4%7C0%7C0%7C639165118084006181%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=oKqtTOzgZEGKIjxsG%2BoNVXGT8kmlsrcnKI8RIOxjtDc%3D&reserved=0

The University of Manchester

The University of Manchester collaborates with, and supports, SMEs through a variety of
activities — from research and knowledge exchange partnerships to enable the
development of new products, processes or services, to accessing world-leading
academic expertise and state-of-the-art facilities, and upskilling your workforce and
recruiting future talent.

The University works with a broad network of regional and national stakeholders,
including partners, networks and clusters. Where another organisation or programme
may be better suited to an SMEs needs, the team can help make appropriate
connections.

support network for ambitious businesses, on all stages of their scaleup and growth joumney.

ScaleUp Forum - The Business Engagement and Knowledge Exchange Team run a free, peer-to-peer ®

The Business Engagement and Knowledge Exchange Team will work with you to
understand your project needs and objectives and will suggest the most appropriate
mechanisms to support collaboration. This includes identifying suitable academic
expertise and access to equipment and facilitates. In some cases, there may be
opportunities to apply for jointly-leveraged funding.

Most funding programmes and grants require a certain level of development

/Checklist for accessing support \

TRL: ALL E

HealthTech & MedTech

The team can help you with:

@ Access to clinical and academic expertise
@ Access to facilities

@ Study design, set up and delivery

‘ Use case identification and development
@ Training and development programmes
‘ Value proposition development and review
‘ Health economics

‘ Access to patient samples and data

. Co-location opportunities

@ Funding information and support

‘ Shaping work together with patients and public (PPIE)

@ Sustainable research practices

‘ Partnership working with Charity and Voluntary,
Community, Faith and Social Enterprise (VCFSE)
organisations

Further Information UoM

\ and proof of feasibility to qualify for research project funding j e Business Engagement

) . .
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Health Innovation Manchester TRL:5-9 E

. . . . . . . Life Science HealthTech & MedTech
Health Innovation Manchester (HinM) is a placed-based innovation organisation,
charged with accelerating the deployment of innovation across Greater Manchester by Diagnostics Digital & Data

forming strategic partnerships between health, academia and industry.

The team can help you with:

As part of the Health Innovation Network nat!onally, HInM p.rowdes- expert suppf)rt to @ Advice, Signposting and access to
innovators and entrepreneurs across the entire pathway of innovation, from having a training resources (Universal)

great idea through to successful launch and commercialisation.
. Advice and Guidance including navigating

NHS procurement (Universal)

/Checklist for accessing support \ . Refining your solution with respect to current
operational and clinical challenges (Enhanced)
l- Must be an Innovator seeking local (GM) support applying via @ Engagement with relevant stakeholders for R&I
HInM portal activities. (Enhanced)
. . . ‘ Validating the need for your innovation
l- We do not provide funding for development or evaluation, but (Enhancfjd) .
we provide Universal and Enhanced support services at no cost
to the innovator. ‘ Gathering real-world evidence
and feedback (Distinctive*)
@ We prioritise market-ready innovations with the potential for @ Regional and national adoption of validated
rapid adoption and scale-up that address a local GM NHS innovations (Distinctive)
System priority need. Case Study
Care Home Further Information
* T : Falls : . _
Access to distinctive offer may require payment HinM online enquiry form

3 .
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Health and Care

Research and
Innovation Please use this short form to tell us whether the toolkit was useful and

Su pport Across to suggest any improvements for future updates.
Manchester SME Toolkit Feedback Survey

We welcome your feedback on the SME Toolkit.

SME Toolkit
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