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Meet the team

Ashlea (she/her)

Having worked with young people in a variety of settings,
from education to the charity sector, I am super
passionate about growing participation at MFT CAMHS.
It’s been inspiring seeing change over the past 18 months, I
have really enjoyed building connections  where we learn,
make positive change & have fun in the process!

Welcome 

I have worked in CAMHS services for over 20 years and I
am passionate about co-producing CAMHS
transformation plans with young people and
parents/carers to ensure we develop the best service
possible. I am the strategic lead for participation and
engagement in MFT CAMHS and am excited about future
developments. 

I bring lived and professional experience of navigating
services for myself, my family, and the young people and
families I’ve worked with. As a parent and former teacher,
I believe mental health is a shared community responsibility
and am committed to supporting young people, with dignity
and respect. I value participation and co-production that is
meaningful, fun, and rewarding for those involved. 

Having worked with young people in a variety of settings,
from education to the charity sector, I am super

passionate about growing participation here at MFT
CAMHS. It’s been inspiring seeing change over the past 18

months, I have really enjoyed building connections and
communities where we learn, make positive change & have

fun in the process!

Vicki (She/Her)

Ashlea (She/Her)

Kulvinder (She/They)

Hannah (She/Her)

Working at MFT CAMHS alongside a role at 42  Street, I’m
guided by my lived experienced navigating mental illness,

neurodivergence, and support services, to amplify young
people’s voices and embed meaningful co-production across

all of CAMHS. I am invested in creating fun, accessible, and
safe spaces for participation, and ensuring that we are able

to demonstrate tangible influence whilst continuing to
advocate for the value of this work. 

nd



1) While you Wait & Navigating
the System

2) Co-producing Comfortable
Facilities in an Accessible CAMHS

Service 
3) Convenient appointment times  

4) Little things make a big
difference

5) Bridging the gap in
understanding

6) More ways to have a say

What we were trying to achieve 25/26:

42nd Street- You’re helping
me just by listening report

The MFT participation
priorities 

Our participation priorities are based on the
recommendations from ‘You’re Helping me Just by Listening’

report by 42nd Street, CAMHS ESQ feedback and ‘You’re
Welcome’ Standards. 
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Core
This refers to our Core CAMHS Teams, which we have in Central
Manchester, Salford, North Manchester, South Manchester, and

Trafford

ESQ Experience of Service Questionnaires

Galaxy
House This is the name of our inpatient unit

IST Intensive Support Team

KS4 Key Stage 4 - typically ages 14-16 or years 10-11

LAC Looked After Children

MFT
CAMHS

Manchester Foundation Trust Child and Adolescent Mental Health
Services

MHST Mental Health Support Team (also known as TIE I-reach in Salford)

PC Parents and Carers

PINS Partnership for the Inclusion of Neurodiversity in Schools

PPS Peadiatric Pyschosocial Services

SEND Special Educational Needs and Disabilities

Thrive Thrive teams help people navigate the service and are based in
Trafford and Manchester

YP Young People/Young Person

Glossary
We have been working with lots of

different MFT CAMHS teams, who we
sometimes refer to using acronyms.

This can become confusing - so here’s
a glossary of some key terms. 



april

timeline of
key moments

may

june

july

august

september 

Ashlea started the PINS
project
In response to feedback,
IST created a new Riding
the Rapids group
Galaxy House explored
restrictive practice and
ward refurbishments
Emerge and PPS started
gathering feedback on their
building spaces. 

Two young people were
invited to contribute to
DClinPsy teaching at
Manchester University
with a Clinical
Psychologist from PPS
Ashlea worked on the
Autism Through our Lens
Project 

We had our second work
placement student!
Ashlea met with Manchester
College media students for a
video collaboration
Emerge had their first
participation group
Central Core CAMHS led a
barriers to participation
survey 

CAMHS and the Lowry
collaborated on a care
experience opportunity
We held more website
workshops for the design
phase
Manchester MHST began
recruiting for a
participation group
Galaxy house consulted
with young people about
furniture and rooms

Ashlea started the
Forest School
Summer Project 
We had the final
design vote for the
website
Teams began
creating video tours
of their space
Trafford MHST held a
year 7 transition
competition

Manchester LAC had an
inspection by Young
Inspector’s and created an
action plan for
improvements 
Salford CORE held their
first interviews with a
young person involved
Trafford Thrive linked with
the Trafford Youth
Cabinet about helpful
resources and information



october 

timeline of
key moments

november

december

january

february

march

Website content continued
to be reviewed 
Manchester MHST held their
first participation groupPPS explored ways to

improve their environment
and reviewed their current
suggestion box
Trafford CORE held their
first foundation for
attachment group which
was co-facilitated with a
lived experience
parent/carer

PPS reflected on their
yearly highlight of a young
person who accessed the
Journey of Life group
becoming a peer facilitator 
Manchester MHST
highlighted both the wins
and challenges of their new
participation group

Kulvinder joined the team as
parent/carer participation
worker!
Manchester MHST reviewed
their staff one page profiles
with young people

The participation team
focused on collecting and
inputting ESQ data
Trafford MHST co-delivered
groups in schools with 6
Form Youth Ambassadors

th

We celebrated Children’s
Mental Health Week

Hannah, our new young
people’s engagement worker
started! 
Staff from across MFT
CAMHS attended the Lundy
Model of Participation
Training
Ashlea and Kulvinder ran a
stall at the Salford SEND
info event
Ashlea started the next
PINS project at Monton
Green



We have been working collaboratively to redesign the CAMHS website to make it
more accessible, engaging, and meaningful. Developing the design was a really
interesting process, as it involved balancing a wide range of differing opinions
and perspectives. At times there were conflicting views, particularly between
staff and young people, however the engagement workers strongly advocated
for the youth voice throughout the process, and ultimately the young people’s

preferred design style was chosen. 

Once this direction was agreed, we hosted a
creative workshops bringing together staff,

young people, and the web developer to
brainstorm ideas around imagery and themes.

This became a genuine collaboration, full of
creative energy and imaginative ideas linked to

key website content. 

The next stage of the project focused on
working directly with young people on the

written content itself. This included co-
producing advice pages with Vicki, Hannah, and
her colleague Chloe (who are lived experience

practitioners at 42  Street), and reviewing
team information with young people to ensure

language was clear, youth-friendly,  and
navigable.

nd

You Said

We did What’s next? 

“It was really positive to be involved in the
project. I felt heard, and it was nice knowing

that my input could make accessing information
and support easier for other young people.”

1) While you Wait & Navigating the System - making CAMHS make
sense 

Hannah and Ashlea are working
with young people and the

website developer to create a
video for the website, explaining
and celebrating the co-produced

process. 

“I loved working on this project
for the CAMHS website. Whether it
was meeting new people or being

able to improve something that is
needed to support people I really

enjoyed this experience.”

A key piece of feedback was that
young people wanted the website
to feel human and authentic,
rather than AI generated. 

This led to the winning concept taking on
more of a storybook/comic style feel. 



“Have a fidget
box/comfort box e.g.
some people like to
hold/hug things when
talking”

“The art on the walls,
the chairs, the room to
look less bare and
softer lighting - makes
it look more clinical.”

“The waiting area
could be extra
child-friendly and
welcoming as could
the consultation
rooms”

We have identified
appropriate items which
we hope to purchase and
share with teams to use in
their waiting areas.

You Said

We did What’s next? 

The Participation Team plan
to submit our application for
funding in the coming weeks
and if successful, will work

with teams and young people
on how to action this project.

The engagement team are currently applying for the ‘Small Change Big
Difference’ funding from MFT, to purchase items (such as fidgets, speakers,

and sensory-friendly lighting) which will improve experiences of waiting
rooms. We’re basing our application of feedback collected by teams from

their young people, alongside the recent ESQ data, and research
emphasising the importance of safe and comfortable environments for

therapeutic activities. Teams have requested items from our suggested list,
which will be distributed across the seven waiting room areas in MFT

CAMHS, if our application is successful. 

2) Co-designing Comfortable Facilities in an Accessible CAMHS
Service - making spaces safer 
Across CAMHS, teams have been working on plans to make
waiting areas feel more welcoming, comfortable, and reflective of
the people who use them. Here are some examples of the work
done so far...

https://www.tts-group.co.uk/on/demandware.static/-/Sites-TTSGroupE-commerceMaster/default/dw6980b60a/images/hi-res/1054545_04_EL48946_web.jpg


Kulvinder looked at the ESQ data with targeted
teams to understand what YP and PC meant
when they said their appointment times were

not convenient.  Teams fed back that YP and PC
in the same family often preferred different
appointment times, and that sometimes the

wording of the question could be confusing. To
understand this better, Kulvinder worked with
the Thrive hubs and Trafford MHST to create
different ways to collect feedback, like short

questions, multiple choice, and easy rating tools.  

At the Salford SEND information day, Ashlea and Kulvinder spoke with families.
Parents and carers said their biggest issues were around managing work and

childcare, and appointments being cancelled without notice. Some liked the idea
of after-school or weekend slots but also said these could be tiring for their

children. Most people said they would like to be given a choice of times.  
Many young people said they preferred appointments during school time but
worry about missing lessons or getting in trouble. Older students especially
wanted more choice, expressing worry about consistently missing the same

exam lessons. In general, young people preferred times that didn’t affect their
social lives, and none wanted appointments before school. 

We will consider how to offer
optional times for
appointments with our
participation leads across a
range of services. 
We hope to review ESQ
wording re. convenient
appointments. 

What’s next? 
You Said

We did

3) Convenient appointment times- making CAMHS more accessible  

Of the 1210 ESQ
responses collected on
convenient
appointment times: 

529 came from
young people aged
12-18 
163 came from 9-11
year olds 
518 came from
parents and carers 

We asked for further feedback to
understand what young people and
parents and carers wanted. 
M-Thrive have introduced a weekly evening
drop-in to respond to parent feedback.  
 Participation workers are exploring how
to work with PC and schools to adopt a
more child-led approach with regards to
appointment times.

Feedback



Since 2024, the MHST Trainee Education Mental Health Practitioner
recruitment has been a collaboration with staff and young people. From
exploring what makes a good worker to planning the case study and group
activity, both staff and young people have benefited from this partnership.  
 

Feedback has been listened to and actioned, meaning this year is a greater
collaboration. We are in the planning stages again and excitingly have our first
young person co-facilitating the planning session.  

You Said

We did

As well as working with young people to co-design the upcoming Trainee
Education Mental Health Practitioner recruitment process, we are supporting
other teams to embed youth voice into recruitment and service development,

watch this space...

What’s next? 

4) Bridging the gap in understanding- listening to issues young
people face 

Across MFT CAMHS, there has been shift in how interviews for
new staff take place. Some teams are already working with young

people in recruitment, and other teams are navigating how to
embed this. 

As highlighted in “You’re Helping Me Just by Listening” by 42nd Street, young
people’s views should be meaningfully included within care planning, governance,
service design, and development. Similarly, the “You’re Welcome” guidance
emphasises the importance of staff having a greater awareness of the issues
young people face, the language they use to describe their experiences, and the
confidence and skills needed to engage in these conversations effectively. 

This is why collaborating with young people on recruitment is so important, it helps
embed youth voice directly into service planning and supports the recruitment of
workers who can build understanding, communicate authentically, and bridge the
gap between services and young people’s lived experiences. 

“Being a young person at CAMHS
recruitment days is eye-opening.

You meet passionate people, share
your experiences, and help shape

mental health services. It's
empowering and supportive, letting

you make a real difference.” 



Young people often tell us that changes do not always have to be
large to make an impact. Having space to be heard, and positive

interactions with staff can make a big difference to the way young
people experience CAMHS. 

5) The little things make a big difference- improving the little
things in service delivery

Small, personalised approaches such as staff creating one page profiles can
help break down barriers, so that we are not complete strangers, giving young

people a chance to build connections and trusting relationships before meeting. 

These profiles can share simple but meaningful information about workers such
as their role, interests, communication style, and what young people can

expect.  Developing one page profiles alongside young people can also help staff
better understand individual needs, preferences, and what helps young people

feel safe, comfortable, and heard within different settings. 

Adapting these approaches to the individual and the setting can support more
meaningful interactions, improve accessibility, and help young people feel

understood and valued within services.

co-produced with
the manchester

MHST GROUP

What’s next? 

The Trafford MHST team are leading a project on translating key letters and
information resources. Hannah and Ashlea have linked in with the Emerge

team to review & produce new information for transitioning to adult services.



To make CAMHS participation more inclusive and accessible, we expanded our
priority from simply developing participation groups to creating “more ways to

have a say.” This has involved exploring a wider range of creative, flexible, and
meaningful opportunities for young people to share their views and influence

services, including competitions, surveys, workshops, environmental projects,
co-produced resources, interviews, and collaborative projects across teams. 

One example is the young people’s survey exploring “What makes a good
worker?” where feedback has since been embedded into staff induction training

to help shape more compassionate and person-centred practice.

What’s next? 

You Said

We did

Group Spotlight:
Crisis have been

running their group  
monthly since
August 2025! 

6) more ways to have a say - your space, your say

Putting this principle into practice: The Video project...
Trafford Core staff wanted to create a video exploring the first steps
of accessing CAMHS, and Ashlea suggested collaborating with the
Manchester College to explore this...

The students said that they didn’t want the videos to feel too formal, and that
they wanted to explore creative and emotive ways of visualising this process. 

Ashlea worked with the students to create and present
their video pitches, including the video brief, their concept,
a storyboard, and filming locations and visuals. 

Two videos were created by the students,
based on the winnning pitches, and these videos
now feature on the CAMHS website, exploring
the emotional journey of recieving support
through CAMHS. 

Looking ahead, we will continue
building on this work by
interviewing young people
around shared decision-making,
to help inform and develop the
next staff training module.



   

Ashlea has shared the report with the GM THRIVE and CAMHS Workforce
team who are going to explore at how they can make sure it features in

training. The workforce team are also going to bring it to their steering group
to develop LGTBQ staff training.

Participation for different groups of young people

What’s next? 

You Said

We did

In April 2025 a report was circulated across CAMHS exploring the experiences
of Salford based LGBTQ+ young people who may or may not be accessing our

service, highlighting unique challenges and opportunities for service
developments. 

The findings reveal that LGBTQ+ young people experience higher levels of
anxiety, depression, and self-harm, often exacerbated by discrimination, family
rejection, and a lack of understanding from professionals. Barriers to accessing

support include fear of judgement, inconsistent use of correct names and
pronouns, and limited visibility of LGBTQ+ inclusivity within the service.

Key recommendations

Staff Training: Comprehensive LGBTQ+ awareness training for all CAMHS
staff to improve understanding and sensitivity. 
Affirming Practices: Ensuring correct use of names and pronouns, alongside
the creation of safe spaces for open discussions about identity.
Improved Visibility and Representation: Displaying LGBTQ+ inclusive
materials, promoting support groups, and increasing access to LGBTQ+
mental health specialists. 
Enhanced Signposting: Implementing and promoting newly created LGBTQ+
mental health signposting resources to ensure staff, young people and their
families can easily access relevant external support services.



Some of their ideas include:
More time outside
Having calm boxes in different key school
areas
Bring your favourite book in on your birthday
Creative club
Environment Challenge - Learning and looking
after our space

These ideas were shared with school leaders to
action. 

Spotlight on: Partnership for the Inclusion of Neurodiversity in Schools (PINS)

Over the first three sessions of the pupil voice project, the group focused on
building relationships, getting to know one another, and creating a safe and

positive space to share ideas. Through creative activities and discussions, we
explored individual strengths, what makes a good teacher, and how our senses
influence what we like and dislike in school environments. This exploration phase

naturally led the group to think more deeply about school life and identify changes
they would like to see within their setting. The young people then voted on their

top two ideas before splitting into smaller groups to develop these concepts
further through planning, discussion, and creative problem-solving.

Ashlea will lead two more projects across different
schools and create a summary report. 

Participation for different groups of young people

“One of the major strengths of the PINS project is creating meaningful
opportunities for young people in participating schools to share their voice.
Ashlea has excelled in leading this work. She consistently uses her own initiative
and has truly made this element of the project her own. Highly organised and
proactive, she works confidently with schools to set sessions up and
collaborates exceptionally well with both professionals and young people. Ashlea
adapts the activities thoughtfully to meet individual needs, and the young people
have thoroughly enjoyed working with her. Schools have reported that her
sessions have made a real difference, with some now using the insights gathered
to shape and inform school policy.” - Wendy (Project Lead)

What’s next? 



Spotlight on: Forest School’s Project

A key part of Ashlea’s role within the Forest School project has been amplifying
and embedding youth voice throughout the project. Feedback from young people

is now built directly into sessions through reflection log books, where
participants can express their thoughts and feelings, alongside an anonymous

feedback box inviting them to share highlights, ideas for change, and suggestions
for future activities. This has supported a strong “you said, we did” approach,

ensuring young people can genuinely shape the project.

Methods for amplifying  youth voice Methods for amplifying youth voice

“Forest School helped me
get over my social

anxiety”

“I was nervous coming
here but I had a lot of

fun”

“It’s a calm
space, feel
free to be
yourself”

“I learnt that
I can be

assertive
and be a team

leader”

“Forest
school made
me feel calm

and
confident”

What’s next? 

Embedding youth voice throughout the Forest School project has helped
demonstrate its impact and secure funding for 26/27, with plans to continue

the project through new summer sessions with young people and their
parent/carer,  as well as and ongoing 5 Ways to Well being work with schools.

You Said

We did
We really enjoy cooking, it would be

good to do more life skills here



“It confirmed my ideas
that participation is a

right not just an add-on.”

IT “really showed how much
participation and the Lundy

model underpins our everyday
work and how to incorporate
this more into our practice.”

Lundy Model Training

Several CAMHS teams, including Emerge,
Manchester LAC and MHSTs, attended Lundy

Model participation training delivered by
Youth Focus NW. The training introduced a

practical framework to ensure children and
young people have a voice, are listened to,

and can influence decisions that affect them. 

This training has helped participation become
more embedded as an everyday practice

across CAMHS - on both an individual
appointments and a group work level, and has

reaffirmed it as a priority across teams. 

Following the training, some teams are now
planning to share their learning and deliver

training within their own services. Hannah is
also working on a co-produced Lundy Model
training module for the CAMHS new starter

training. 

We received:
440 responses in
2023/24
814 responses in
2024/25
1213 responses
in 2025/26!

Assessing the impact of participation work

It is “a clear,
engaging

framework for
embedding the

voices of children
and young people

meaningfully in
our practice.”

There was a 44% increase in responses since the
previous year, and a 275% increase since appointing
the engagement team in 2024.
In 24/25, we received a mean average of 80.58%
positive 'certainly true' responses across the twelve
questions. 
In 25/26 our mean average for positive 'certainly
true' responses rose to 82.25% (985 of 1213) 
Comfortable facilities received the lowest score,
with 15% of respondents choosing  either ‘not true,’
or ‘don’t know. We are working on this under priority
2. 
Respondents rated the way they were treated by
staff most highly, with 92% selecting ‘certainly true.’

interpreting esq feedback

Lundy Training Staff Feedback



Useful resources 

 YP Guidebook  

Staff guidebook 

https://www.canva.com/design/DAGRlIX4Wog/I96Ak9Rse0B7ud-XTtaFAw/view?utm_content=DAGRlIX4Wog&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=hf98d121af1
https://www.canva.com/design/DAGRlIX4Wog/I96Ak9Rse0B7ud-XTtaFAw/view?utm_content=DAGRlIX4Wog&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=hf98d121af1
https://www.canva.com/design/DAGRlIX4Wog/I96Ak9Rse0B7ud-XTtaFAw/view?utm_content=DAGRlIX4Wog&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=hf98d121af1


parent/carer zine

other examples



 Reflections on the 25/26 journey
Vicki

The engagement team have achieved a lot over the last year, and engagement is
becoming embedded into the culture and values of MFT CAMHS. This can only

improve our service, ensuring we meet the needs of children, young people and
parents/carers. We have clear priorities for the next year to continue our

participation and engagement journey.

Participation Leads 

Kulvinder

Looking back on my first three months here, it’s clear that strong relationships
are at the heart of this work. I’ve focused on building foundational connections,
taking time to understand different perspectives and create opportunities for

collaboration. This has included working with CAMHS teams, local offer
practitioners, schools, and community centres, which has highlighted the

knowledge and commitment already present across the community. Strong
links have also been developed with the Salford and Manchester Parent Carer
Forums, while attending the Salford SEND information day provided valuable

insight into parent experiences, particularly around the Neurodiversity
Pathway and appointment times. 

I’ve also worked with a parent from the Manchester PCF to co-design a
participatory listening project for CAPS, focusing on accessibility through
translated materials, activities and plugging knowledge gaps. Through also

collaborating with the Family Hub, library, and Odd Arts, it’s been encouraging
to see the community come together around meaningful work.  

Supporting teams such as Salford i-Reach and CEDS to develop more
accessible and engaging ways of gathering feedback has been another

highlight, showing how participation can be both effective and inclusive.  

“It has been a genuine privilege to work with a peer mentor for the FFA group. It is an
exciting time to work towards paying peer mentors appropriately, which will hopefully

inspire others to get involved” - Vicky BAMBER, Trafford core lead

It has been great linking in with mental health ambassadors, co-producing newsletters
which we look forward to developing more moving forward  - trafford mhst team

Highlight of the year has to be the development of peer facilitation. A young person who
accessed the Journey of Life group is now a peer facilitator - pps team



IN THE FRAME: PARTICIPATION
IN ACTION



Prepared by

Strategic Planning Committee hello@reallygreatsite.com

www.reallygreatsite.com

Engagement & Participation
Priorities 2026/27

While you Wait &
Navigating the System

Coproducing Comfortable
Facilities in an Accessible

CAMHS Service 

Convenient Appointment
Times 

Little Things Make a Big
Difference 

Bridging the Gap in
Understanding 

More Ways to
Have a Say

These priorities are based on the recommendations from ‘You’re
Helping me Just by Listening’ report by 42nd Street, CAMHS ESQ

feedback and ‘You’re Welcome’ Standards. 
 

We will co-produce a CAMHS
website that provides clear and
accessible information to all, aligned
with the Thrive framework. Including
self-help information, signposting to
community resources and
information about all MFT CAMHS
services

We will co-produce while you wait
information 

We will support the development of
video tours for CAMHS spaces

We will support teams to ensure every
waiting room has a ‘You’re Welcome
Board’  

We will work with teams to help them
action ESQ feedback to ensure waiting
rooms are more comfortable

We will work with parents, carers and
young people to understand what
convenient appointment times mean
for them, and support teams to action
recommendations  

We will support teams to introduce little
things that can make a big difference.
This might include providing fidgets,
embedding ‘All About Me’ 1-page profiles
and embedding ‘Top Tips for 1st
appointment letters’

  
We will find out how young people and
families want to be communicated with,
and support teams to action these
recommendations 

 
We will co-produce template letters  

We will develop a digital presence  

We will support a co-produced
CAMHS induction training  

We will support all CAMHS teams to
include young people and parents/
carers on interview panels

 
We will embed ‘Expert by Experience’
participation payment

We will support all CAMHS teams to run
participation groups where appropriate 

We aim to improve ESQ engagement
and develop action plans from feedback 

We will develop youth ambassador roles 

We will embed a new parent / carer
engagement worker role to ensure
parents and carers voices are heard in
service developments 



Thank you for taking the to read and
learn about participation here at
MFT CAMHS.

Any questions, reach out @
camhsparticipation@mft.nhs.uk
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	You Said
	We did
	“Have a fidget box/comfort box e.g. some people like to hold/hug things when talking”
	“The art on the walls, the chairs, the room to look less bare and softer lighting - makes it look more clinical.”
	“The waiting area could be extra child-friendly and welcoming as could the consultation rooms”




	What’s next?
	The Participation Team plan to submit our application for funding in the coming weeks and if successful, will work with teams and young people on how to action this project.
	3) Convenient appointment times- making CAMHS more accessible
	Of the 1210 ESQ responses collected on convenient appointment times: 
	529 came from young people aged 12-18 
	163 came from 9-11 year olds 
	518 came from parents and carers 

	Kulvinder looked at the ESQ data with targeted teams to understand what YP and PC meant when they said their appointment times were not convenient.  Teams fed back that YP and PC in the same family often preferred different appointment times, and that sometimes the wording of the question could be confusing. To understand this better, Kulvinder worked with the Thrive hubs and Trafford MHST to create different ways to collect feedback, like short questions, multiple choice, and easy rating tools.

	Feedback
	At the Salford SEND information day, Ashlea and Kulvinder spoke with families. Parents and carers said their biggest issues were around managing work and childcare, and appointments being cancelled without notice. Some liked the idea of after-school or weekend slots but also said these could be tiring for their children. Most people said they would like to be given a choice of times.   Many young people said they preferred appointments during school time but worry about missing lessons or getting in trouble. Older students especially wanted more choice, expressing worry about consistently missing the same exam lessons. In general, young people preferred times that didn’t affect their social lives, and none wanted appointments before school.


	What’s next?
	We will consider how to offer optional times for appointments with our participation leads across a range of services.
	We hope to review ESQ wording re. convenient appointments.
	We asked for further feedback to understand what young people and parents and carers wanted.
	M-Thrive have introduced a weekly evening drop-in to respond to parent feedback.
	Participation workers are exploring how to work with PC and schools to adopt a more child-led approach with regards to appointment times.
	4) Bridging the gap in understanding- listening to issues young people face
	Across MFT CAMHS, there has been shift in how interviews for new staff take place. Some teams are already working with young people in recruitment, and other teams are navigating how to embed this.
	Since 2024, the MHST Trainee Education Mental Health Practitioner recruitment has been a collaboration with staff and young people. From exploring what makes a good worker to planning the case study and group activity, both staff and young people have benefited from this partnership.
	Feedback has been listened to and actioned, meaning this year is a greater collaboration. We are in the planning stages again and excitingly have our first young person co-facilitating the planning session.
	“Being a young person at CAMHS recruitment days is eye-opening. You meet passionate people, share your experiences, and help shape mental health services. It's empowering and supportive, letting you make a real difference.”

	As highlighted in “You’re Helping Me Just by Listening” by 42nd Street, young people’s views should be meaningfully included within care planning, governance, service design, and development. Similarly, the “You’re Welcome” guidance emphasises the importance of staff having a greater awareness of the issues young people face, the language they use to describe their experiences, and the confidence and skills needed to engage in these conversations effectively.
	This is why collaborating with young people on recruitment is so important, it helps embed youth voice directly into service planning and supports the recruitment of workers who can build understanding, communicate authentically, and bridge the gap between services and young people’s lived experiences.



	What’s next?
	As well as working with young people to co-design the upcoming Trainee Education Mental Health Practitioner recruitment process, we are supporting other teams to embed youth voice into recruitment and service development, watch this space...
	5) The little things make a big difference- improving the little things in service delivery
	Young people often tell us that changes do not always have to be large to make an impact. Having space to be heard, and positive interactions with staff can make a big difference to the way young people experience CAMHS.
	Small, personalised approaches such as staff creating one page profiles can help break down barriers, so that we are not complete strangers, giving young people a chance to build connections and trusting relationships before meeting.
	These profiles can share simple but meaningful information about workers such as their role, interests, communication style, and what young people can expect.  Developing one page profiles alongside young people can also help staff better understand individual needs, preferences, and what helps young people feel safe, comfortable, and heard within different settings.
	Adapting these approaches to the individual and the setting can support more meaningful interactions, improve accessibility, and help young people feel understood and valued within services.



	What’s next?
	The Trafford MHST team are leading a project on translating key letters and information resources. Hannah and Ashlea have linked in with the Emerge team to review & produce new information for transitioning to adult services.

	6) more ways to have a say - your space, your say
	To make CAMHS participation more inclusive and accessible, we expanded our priority from simply developing participation groups to creating “more ways to have a say.” This has involved exploring a wider range of creative, flexible, and meaningful opportunities for young people to share their views and influence services, including competitions, surveys, workshops, environmental projects, co-produced resources, interviews, and collaborative projects across teams.
	One example is the young people’s survey exploring “What makes a good worker?” where feedback has since been embedded into staff induction training to help shape more compassionate and person-centred practice.

	What’s next?
	Looking ahead, we will continue building on this work by interviewing young people around shared decision-making, to help inform and develop the next staff training module.
	You Said
	We did
	Putting this principle into practice: The Video project...
	Trafford Core staff wanted to create a video exploring the first steps of accessing CAMHS, and Ashlea suggested collaborating with the Manchester College to explore this...
	The students said that they didn’t want the videos to feel too formal, and that they wanted to explore creative and emotive ways of visualising this process.
	Ashlea worked with the students to create and present their video pitches, including the video brief, their concept, a storyboard, and filming locations and visuals.
	Two videos were created by the students, based on the winnning pitches, and these videos now feature on the CAMHS website, exploring the emotional journey of recieving support through CAMHS.




	Participation for different groups of young people
	In April 2025 a report was circulated across CAMHS exploring the experiences of Salford based LGBTQ+ young people who may or may not be accessing our service, highlighting unique challenges and opportunities for service developments.
	The findings reveal that LGBTQ+ young people experience higher levels of anxiety, depression, and self-harm, often exacerbated by discrimination, family rejection, and a lack of understanding from professionals. Barriers to accessing support include fear of judgement, inconsistent use of correct names and pronouns, and limited visibility of LGBTQ+ inclusivity within the service.
	Key recommendations
	Staff Training: Comprehensive LGBTQ+ awareness training for all CAMHS staff to improve understanding and sensitivity.
	Affirming Practices: Ensuring correct use of names and pronouns, alongside the creation of safe spaces for open discussions about identity.
	Improved Visibility and Representation: Displaying LGBTQ+ inclusive materials, promoting support groups, and increasing access to LGBTQ+ mental health specialists.
	Enhanced Signposting: Implementing and promoting newly created LGBTQ+ mental health signposting resources to ensure staff, young people and their families can easily access relevant external support services.

	What’s next?
	Ashlea has shared the report with the GM THRIVE and CAMHS Workforce team who are going to explore at how they can make sure it features in training. The workforce team are also going to bring it to their steering group to develop LGTBQ staff training.


	Participation for different groups of young people
	Spotlight on: Partnership for the Inclusion of Neurodiversity in Schools (PINS)
	Over the first three sessions of the pupil voice project, the group focused on building relationships, getting to know one another, and creating a safe and positive space to share ideas. Through creative activities and discussions, we explored individual strengths, what makes a good teacher, and how our senses influence what we like and dislike in school environments. This exploration phase naturally led the group to think more deeply about school life and identify changes they would like to see within their setting. The young people then voted on their top two ideas before splitting into smaller groups to develop these concepts further through planning, discussion, and creative problem-solving.
	Some of their ideas include:
	These ideas were shared with school leaders to action.
	Ashlea will lead two more projects across different schools and create a summary report.


	What’s next?
	“One of the major strengths of the PINS project is creating meaningful opportunities for young people in participating schools to share their voice. Ashlea has excelled in leading this work. She consistently uses her own initiative and has truly made this element of the project her own. Highly organised and proactive, she works confidently with schools to set sessions up and collaborates exceptionally well with both professionals and young people. Ashlea adapts the activities thoughtfully to meet individual needs, and the young people have thoroughly enjoyed working with her. Schools have reported that her sessions have made a real difference, with some now using the insights gathered to shape and inform school policy.” - Wendy (Project Lead)
	Methods for amplifying youth voice
	Methods for amplifying  youth voice
	Spotlight on: Forest School’s Project
	A key part of Ashlea’s role within the Forest School project has been amplifying and embedding youth voice throughout the project. Feedback from young people is now built directly into sessions through reflection log books, where participants can express their thoughts and feelings, alongside an anonymous feedback box inviting them to share highlights, ideas for change, and suggestions for future activities. This has supported a strong “you said, we did” approach, ensuring young people can genuinely shape the project.
	We really enjoy cooking, it would be good to do more life skills here


	What’s next?
	Embedding youth voice throughout the Forest School project has helped demonstrate its impact and secure funding for 26/27, with plans to continue the project through new summer sessions with young people and their parent/carer,  as well as and ongoing 5 Ways to Well being work with schools.

	Assessing the impact of participation work
	interpreting esq feedback
	We received:
	440 responses in 2023/24
	814 responses in 2024/25
	1213 responses in 2025/26!


	Lundy Model Training
	Several CAMHS teams, including Emerge, Manchester LAC and MHSTs, attended Lundy Model participation training delivered by Youth Focus NW. The training introduced a practical framework to ensure children and young people have a voice, are listened to, and can influence decisions that affect them.
	This training has helped participation become more embedded as an everyday practice across CAMHS - on both an individual appointments and a group work level, and has reaffirmed it as a priority across teams.
	Following the training, some teams are now planning to share their learning and deliver training within their own services. Hannah is also working on a co-produced Lundy Model training module for the CAMHS new starter training.
	Lundy Training Staff Feedback


	Useful resources
	parent/carer zine
	other examples
	Reflections on the 25/26 journey
	Vicki
	The engagement team have achieved a lot over the last year, and engagement is becoming embedded into the culture and values of MFT CAMHS. This can only improve our service, ensuring we meet the needs of children, young people and parents/carers. We have clear priorities for the next year to continue our participation and engagement journey.
	Kulvinder
	Looking back on my first three months here, it’s clear that strong relationships are at the heart of this work. I’ve focused on building foundational connections, taking time to understand different perspectives and create opportunities for collaboration. This has included working with CAMHS teams, local offer practitioners, schools, and community centres, which has highlighted the knowledge and commitment already present across the community. Strong links have also been developed with the Salford and Manchester Parent Carer Forums, while attending the Salford SEND information day provided valuable insight into parent experiences, particularly around the Neurodiversity Pathway and appointment times.  I’ve also worked with a parent from the Manchester PCF to co-design a participatory listening project for CAPS, focusing on accessibility through translated materials, activities and plugging knowledge gaps. Through also collaborating with the Family Hub, library, and Odd Arts, it’s been encouraging to see the community come together around meaningful work.   Supporting teams such as Salford i-Reach and CEDS to develop more accessible and engaging ways of gathering feedback has been another highlight, showing how participation can be both effective and inclusive.  
	Participation Leads

	IN THE FRAME: PARTICIPATION IN ACTION
	Engagement & Participation Priorities 2026/27
	These priorities are based on the recommendations from ‘You’re Helping me Just by Listening’ report by 42nd Street, CAMHS ESQ feedback and ‘You’re Welcome’ Standards.   
	While you Wait & Navigating the System
	We will co-produce a CAMHS website that provides clear and accessible information to all, aligned with the Thrive framework. Including self-help information, signposting to community resources and information about all MFT CAMHS services
	We will co-produce while you wait information 

	Coproducing Comfortable Facilities in an Accessible CAMHS Service 
	We will support the development of video tours for CAMHS spaces
	We will support teams to ensure every waiting room has a ‘You’re Welcome Board’  
	We will work with teams to help them action ESQ feedback to ensure waiting rooms are more comfortable

	Convenient Appointment Times 
	We will work with parents, carers and young people to understand what convenient appointment times mean for them, and support teams to action recommendations  

	Little Things Make a Big Difference 
	We will support teams to introduce little things that can make a big difference. This might include providing fidgets, embedding ‘All About Me’ 1-page profiles and embedding ‘Top Tips for 1st appointment letters’
	  
	We will find out how young people and families want to be communicated with, and support teams to action these recommendations 
	 
	We will co-produce template letters  
	We will develop a digital presence  
	We will support a co-produced CAMHS induction training  
	We will support all CAMHS teams to include young people and parents/ carers on interview panels
	 
	We will embed ‘Expert by Experience’ participation payment

	More Ways to Have a Say
	We will support all CAMHS teams to run participation groups where appropriate 
	We aim to improve ESQ engagement and develop action plans from feedback 
	We will develop youth ambassador roles 
	We will embed a new parent / carer engagement worker role to ensure parents and carers voices are heard in service developments 

	Bridging the Gap in Understanding 
	Strategic Planning Committee


	Thank you for taking the to read and learn about participation here at MFT CAMHS.
	Any questions, reach out @ camhsparticipation@mft.nhs.uk

