
Equality Delivery System for the NHS 
EDS2 Summary Report
Implementation of the Equality Delivery System – EDS2 is a requirement on both NHS commissioners and NHS providers. Organisations are  
encouraged to follow the implementation of EDS2 in accordance with the ‘9 Steps for EDS2 Implementation’ as outlined in the 2013 EDS2 guidance 
document. The document can be found at: http://www.england.nhs.uk/wp-content/uploads/2013/11/eds-nov131.pdf

This EDS2 Summary Report is designed to give an overview of the organisation’s most recent EDS2 implementation. It is recommended that once 
completed, this Summary Report is published on the organisation’s website.

Headline good practice examples of EDS2 outcomes 
(for patients/community/workforce):

Level of stakeholder involvement in EDS2 grading and subsequent actions:

Organisation’s EDS2 lead (name/email):

Organisation’s Board lead for EDS2:

NHS organisation name: Organisation’s Equality Objectives (including duration period):

Publication Gateway Reference Number: 03247



  Date of EDS2 grading                                                             Date of next EDS2 grading           

Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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1.1

Services are commissioned, procured, designed and delivered to meet the health needs of 
local communities

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

1.2

Individual people’s health needs are assessed and met in appropriate and effective ways
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

1.3

Transitions from one service to another, for people on care pathways, are made smoothly 
with everyone well-informed

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
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1.4

When people use NHS services their safety is prioritised and they are free from mistakes, 
mistreatment and abuse

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

1.5

Screening, vaccination and other health promotion services reach and benefit all local 
communities

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating
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2.1

People, carers and communities can readily access hospital, community health or primary 
care services and should not be denied access on unreasonable grounds

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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People are informed and supported to be as involved as they wish to be in decisions 
about their care

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

2.3

People report positive experiences of the NHS
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

2.4

People’s complaints about services are handled respectfully and efficiently
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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Fair NHS recruitment and selection processes lead to a more representative workforce  
at all levels

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.2

The NHS is committed to equal pay for work of equal value and expects employers to use 
equal pay audits to help fulfil their legal obligations

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.3

Training and development opportunities are taken up and positively evaluated by all staff 
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
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When at work, staff are free from abuse, harassment, bullying and violence from any source
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.5

Flexible working options are available to all staff consistent with the needs of the service 
and the way people lead their lives

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.6

Staff report positive experiences of their membership of the workforce
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 
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4.1

Boards and senior leaders routinely demonstrate their commitment to promoting equality 
within and beyond their organisations

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

4.2

Papers that come before the Board and other major Committees identify equality-related 
impacts including risks, and say how these risks are to be managed

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

4.3

Middle managers and other line managers support their staff to work in culturally 
competent ways within a work environment free from discrimination

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating


	P1 text 5: Our priorities during the first year of integration as a single hospital service where integrating our approaches to equality, diversity and inclusion as well setting up the governance structure for equality, diversity and human rights at Manchester Foundation Trust. As a part of our new Equality and Diversity Strategy, the Trust’s EDI objectives are under consultation. The aim of the objectives is to ensure that our services recognise and deliver culturally sensitive, inclusive and accessible services to achieve better health outcomes for the people using and working within our Trust.
	P1 text 6: The approach Manchester Foundation Trust takes to EDS2 is to focus on one or more outcomes and for all hospital sites/managed clinical services and corporate services to self-assess against the outcomes followed by a process of verification. In 2018-2019, the Trust focused on Outcome 2.1. "People, carers and communities can readily access hospital, community health or primary care services and should not be denied access on unreasonable grounds". Below are examples of practice across the MFT sites over the last 12 months:Age:John's Campaign to give the carers the of those living with dementia the right to stay with them in hospital, in the same way that parents stay with their sick children.We have made significant changes in how patients transfer from paediatric services to adult services.  Patients / parents / guardians being given information about the transition with an aim to involve them in the decision making (such as making reasonable adjustment).  Resting points /seating surveys were undertaken as part of a local accessibility audit.  Subsequently, new resting points were installed. Handrails are installed at all ramped/sloped access areas and also along all corridors for people with limited mobility.Automatically opening doors have been installed at all major entrances (where security allows) to support patients with rheumatoid arthritis, non-inflammatory musculoskeletal diseases such as osteoarthritis.The Trust is also one of the national reporting sites for Sexual Assault Referral Centre (SARC) and offers a dedicated children's service to provide care and assessment for child victims of sexual abuse. Centre staff work in collaboration with the police and children and families services in the safeguarding of children who have experienced sexual crimes.Disability including physical and mental impairment:John's Campaign (see "Age"). Dementia friendly signage in key areas of the Trust.Disability awareness training aimed at improving the accessibility of MFT’s hospitals for patients, visitors and staff to empower all our teams to be proactive in their care for patients, carers, families, visitors and staff with a range of disabilities.The Trust produced around four hundred on-line access guides providing factual information and photographs on all our public departments and areas.For patients with complex manual handling needs, the team start their intervention whilst the patients are on the wards and will involve carers/spouses/partners when relevant.Parking / ramped vehicle parking -  Blue badge holders are permitted to park in any of the standard disabled bays across the sites or in any bay within the multi story car parks free of charge.Resting points / seating surveys were undertaken as part of a local accessibility audit.  Subsequently, new resting points were installed. Bollards and lift entrances have been painted in order to increase contrast against their background to improve access.Automatically opening doors have been installed at all major entrances (where security allows) to support patients with rheumatoid arthritis, non-inflammatory musculoskeletal diseases such as osteoarthritis.Low and duel height counters are installed for wheelchair users .Ophthalmology teaching for junior doctors had a session on the services provided by Henshaws at the Royal Eye Hospital and a session by the Head of Manchester City Council Social Services Sensory Team on support in the community for visually impaired citizens.The organised a workshop for Junior doctors delivered by Henshaws and a session by the Head of Manchester City Council Social Services Sensory Team on support in the community for visually impaired citizens.The postgraduate team administers and facilitates educational events for medical staff to improve doctors awareness around the needs of patients with visual impairment.Accessible toilet signage directs the same but includes the universal symbol for accessibility.The Trust organise workshop such as “learning from patient stories” delivered by team from HenshawsPrior to attendance (the orthoptic department) the patients are being provided with information on the patient journey. This is mainly for paediatric patients and those with learning difficulties and autism but can be used as a useful guide for all patients.We provide regular training to members of staff on awareness of learning difficulties and autism. This happens on a face to face basis and electronically with online training.We have Dementia champions on wards for care of the patients with co-morbidities to support them with the development of reasonable adjustment plan. Appropriate procedures are in place for the care of children and young people, patients with learning difficulties and autism, with Learning Disability Liaison Nurses to coordinate care.  Where required, a Learning disability passport is utilised and an individualised care plan is drawn up with the patient & family / carer to ensure an appropriate and individualised care plan is in place.Gender re-assignment:Speech and Language Therapy provide a voice service which includes a service for Transgender patients (AHPs).The Trust provides post-operative therapy services for gender reassignment patients. Critical Care for transgender patients is provided with private bays and in line with the single sex accommodation policy. Physiotherapy services run ante-natal classes for patients and partners and include same sex partners, also delivers evening sessions to enable partners to attend.The Trust produced a Cervical and prostate screening programme-Department of Lab medicine welcome pack.Patients undergoing surgery for gender reassignment always have a single room with bathroom facilities. In consultation with patient groups, new toilet signage (for single toilet rooms) has been installed Trust wide. The signage directs the room as a “toilet” and for use by all rather than specifically for male or female use. The postgraduate team administers and facilitates educational events for medical staff to improve doctors awareness around how to support children who are exploring their gender.Pregnancy and maternity:To improve accessibility, the Emergency Gynaecology services is now a 24 hour walk in service and has undertaken a number of service improvements. The Menopause Service at Saint Mary's Hospital provides advice, investigations and management of menopausal health in a multi-disciplinary approach. The service is available to all women, particularly those at high risk, such as those with breast and gynaecological cancer.  Vulnerable / young parents are supported and referred to other agencies in order to provide information and support around housing, benefits, education/employment, mental health, sexual health, contraception, and drug and alcohol use. The Young Parents' Midwives work closely with the Family Nurse Partnership and Connexions.Race including nationality and ethnicity:Pictorial signage is used as much as possible for visitors with learning difficulties or who do not have English as a first languageBollards and lift entrances have been painted in order to increase contrast against their background to improve accessPosters in multiple languages are used in key areas of the Trust estate. Religion or beliefThe Trust have an onsite main multi-faith centre which welcomes people of all religions / beliefs. There are two other additional Multi Faith Prayer Rooms in the Royal Manchester Children’s Hospital and a Shabbos Facility is available for the Jewish CommunityChaplaincy service provides spiritual, pastoral and religious support to all patients, visitors and staff. Families are invited to have their own chaplains to administer a blessing / prayer or christening if they so wish. Staff provide support to patients with celebrating their religious festivals such as Ramadan, Easter, Diwali & Hanukkah.Sex:MFT provide infant/baby feeding rooms throughout the Trust where parents/carers can feed their children in privacy should they wish.Making Manchester a Breastfeeding friendly City – we have staff who also have additional roles as  Infant Feeding Coordinators as part of the Manchester Infant Feeding Group which consists of members of Manchester Council and Infant Feeding Leads from the Greater Manchester region.Below are some general examples that demonstrate areas of good practice around "improving access": Privacy and Dignity Guidelines are implemented fully within Critical Care and supported by a Privacy and Dignity Link Practitioner. Compliance is audited through Quality of Care rounds and through the patient experience tracker.Estates & Facilities (E&F) conducts equality impact assessments on their operations to assess any negative impact on a particular group of people. For example, two proposals were put forward to convert accessible shower rooms on wards to other spaces. The E&F accessibility manager’s comments on the variation advised against this as there were no alternative accessible shower facilities on the wards. Estates & Facilities have recently funded two “pull down beds” installed in the labour ward. The rooms are prioritised for those patients with a disability who may require a carer/partner to stay overnight for support. Key wards/departments within the Trust provide overnight accommodation for partners/family (e.g critical care)We have signboards on displays around various sites providing information to support patient’s needs such as admission planning, care of pregnant patients, patient who at risk of falls. We have monthly Quality Care Rounds which has specific questions relating to Equality Diversity and Inclusion. The data is available in real time via our system the ‘Meridian’ portal and can be accessed by clinical teams.  Staff in each area are responsible for reviewing their data to support continuous improvement.Our volunteers who come from diversity of background and age, supporting patients in “wayfinding” across the Oxford Road Campus using iPads, with online library of photographs, as a visual way-finding process. The Volunteers won a national award at the Helpforce Awards: winner for Best Innovation in Volunteering.Trust sponsored studies have an Inclusion Statement with an aim to recruit patients for inclusion in this study regardless of age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion and belief, sex, and sexual orientation except where the study inclusion and exclusion criteria EXPLICITLY state otherwise.”  Same sex couples have also been enrolled onto the studies in sexual health, where both partners have been involved in the trial. In partnership with the social care provider, the Trust is developing targets and action plans around dental services for homeless patients.
	P1 text 4: Equality Coordinators representing the Hospital sitesEquality and Diversity Lead MFTAccessibility Program Manager MFTConsultation with community groups of and for the protected characteristics
	P1 text 3: Abdul Khan, Equality and Diversity Lead. Email: abdul.khan@mft.nhs.uk
	P1 text 2: Jane Abdulla, Assistant Director Equality and Diversity
	P1 text 1: Manchester University NHS Foundation Trust
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	P2 text field 12: The approach Manchester Foundation Trust takes to EDS2 is to focus on one or more outcomes and for all hospital sites/managed clinical services and corporate services to self-assess against the outcomes followed by a process of verification. In 2018-2019, the Trust focused on Outcome 2.1. "People, carers and communities can readily access hospital, community health or primary care services and should not be denied access on unreasonable grounds". Below are examples of practice across the MFT sites over the last 12 months:Age:John's Campaign to give carers the carers of those living with dementia the right to stay with them in hospital, in the same way that parents stay with their sick children.We have made significant changes in how patients transfer from paediatric services to adult services.  Patients / parents / guardians being given information about the transition with an aim to involve them in the decision making (such as making reasonable adjustment).  Resting points /seating surveys were undertaken as part of a local accessibility audit.  Subsequently, new resting points were installed. Handrails are installed at all ramped/sloped access areas and also along all corridors for people with limited mobility.Automatically opening doors have been installed at all major entrances (where security allows) to support patients with rheumatoid arthritis, non-inflammatory musculoskeletal diseases such as osteoarthritis.The Trust is also one of the national reporting sites for Sexual Assault Referral Centre (SARC) and offers a dedicated children's service to provide care and assessment for child victims of sexual abuse. Centre staff work in collaboration with the police and children and families services in the safeguarding of children who have experienced sexual crimes.Disability including physical and mental impairment:John's Campaign (see "Age"). Dementia friendly signage in key areas of the Trust.Disability awareness training aimed at improving the accessibility of MFT’s hospitals for patients, visitors and staff to empower all our teams to be proactive in their care for patients, carers, families, visitors and staff with a range of disabilities.The Trust produced around four hundred on-line access guides providing factual information and photographs on all our public departments and areas.For patients with complex manual handling needs, the team start their intervention whilst the patients are on the wards and will involve carers/spouses/partners when relevant.Parking / ramped vehicle parking -  Blue badge holders are permitted to park in any of the standard disabled bays across the sites or in any bay within the multi story car parks free of charge.Resting points / seating surveys were undertaken as part of a local accessibility audit.  Subsequently, new resting points were installed. Bollards and lift entrances have been painted in order to increase contrast against their background to improve access.Automatically opening doors have been installed at all major entrances (where security allows) to support patients with rheumatoid arthritis, non-inflammatory musculoskeletal diseases such as osteoarthritis.Low and duel height counters are installed for wheelchair users .Ophthalmology teaching for junior doctors had a session on the services provided by Henshaws at the Royal Eye Hospital and a session by the Head of Manchester City Council Social Services Sensory Team on support in the community for visually impaired citizens.The organised a workshop for Junior doctors delivered by Henshaws and a session by the Head of Manchester City Council Social Services Sensory Team on support in the community for visually impaired citizens.The postgraduate team administers and facilitates educational events for medical staff to improve doctors awareness around the needs of patients with visual impairment.Accessible toilet signage directs the same but includes the universal symbol for accessibility.The Trust organise workshop such as “learning from patient stories” delivered by team from HenshawsPrior to attendance (the orthoptic department) the patients are being provided with information on the patient journey. This is mainly for paediatric patients and those with learning difficulties and autism but can be used as a useful guide for all patients.We provide regular training to members of staff on awareness of learning difficulties and autism. This happens on a face to face basis and electronically with online training.We have Dementia champions on wards for care of the patients with co-morbidities to support them with the development of reasonable adjustment plan. Appropriate procedures are in place for the care of children and young people, patients with learning difficulties and autism, with Learning Disability Liaison Nurses to coordinate care.  Where required, a Learning disability passport is utilised and an individualised care plan is drawn up with the patient & family / carer to ensure an appropriate and individualised care plan is in place.Gender re-assignment:Speech and Language Therapy provide a voice service which includes a service for Transgender patients (AHPs).The Trust provides post-operative therapy services for gender reassignment patients. Critical Care for transgender patients is provided with private bays and in line with the single sex accommodation policy. Physiotherapy services run ante-natal classes for patients and partners and include same sex partners, also delivers evening sessions to enable partners to attend.The Trust produced a Cervical and prostate screening programme-Department of Lab medicine welcome pack.Patients undergoing surgery for gender reassignment always have a single room with bathroom facilities. In consultation with patient groups, new toilet signage (for single toilet rooms) has been installed Trust wide. The signage directs the room as a “toilet” and for use by all rather than specifically for male or female use. The postgraduate team administers and facilitates educational events for medical staff to improve doctors awareness around how to support children who are exploring their gender.Pregnancy and maternity:To improve accessibility, the Emergency Gynaecology services is now a 24 hour walk in service and has undertaken a number of service improvements. The Menopause Service at Saint Mary's Hospital provides advice, investigations and management of menopausal health in a multi-disciplinary approach. The service is available to all women, particularly those at high risk, such as those with breast and gynaecological cancer.  Vulnerable / young parents are supported and referred to other agencies in order to provide information and support around housing, benefits, education/employment, mental health, sexual health, contraception, and drug and alcohol use. The Young Parents' Midwives work closely with the Family Nurse Partnership and Connexions.Race including nationality and ethnicity:Pictorial signage is used as much as possible for visitors with learning difficulties or who do not have English as a first languageBollards and lift entrances have been painted in order to increase contrast against their background to improve accessPosters in multiple languages are used in key areas of the Trust estate. Religion or beliefThe Trust have an onsite main multi-faith centre which welcomes people of all religions / beliefs. There are two other additional Multi Faith Prayer Rooms in the Royal Manchester Children’s Hospital and a Shabbos Facility is available for the Jewish CommunityChaplaincy service provides spiritual, pastoral and religious support to all patients, visitors and staff. Families are invited to have their own chaplains to administer a blessing / prayer or christening if they so wish. Staff provide support to patients with celebrating their religious festivals such as Ramadan, Easter, Diwali & Hanukkah.Sex:MFT provide infant/baby feeding rooms throughout the Trust where parents/carers can feed their children in privacy should they wish.Making Manchester a Breastfeeding friendly City – we have staff who also have additional roles as  Infant Feeding Coordinators as part of the Manchester Infant Feeding Group which consists of members of Manchester Council and Infant Feeding Leads from the Greater Manchester region.Below are some general examples that demonstrate areas of good practice around "improving access": Privacy and Dignity Guidelines are implemented fully within Critical Care and supported by a Privacy and Dignity Link Practitioner. Compliance is audited through Quality of Care rounds and through the patient experience tracker.Estates & Facilities (E&F) conducts equality impact assessments on their operations to assess any negative impact on a particular group of people. For example, two proposals were put forward to convert accessible shower rooms on wards to other spaces. The E&F accessibility manager’s comments on the variation advised against this as there were no alternative accessible shower facilities on the wards. Estates & Facilities have recently funded two “pull down beds” installed in the labour ward. The rooms are prioritised for those patients with a disability who may require a carer/partner to stay overnight for support. Key wards/departments within the Trust provide overnight accommodation for partners/family (e.g critical care)We have signboards on displays around various sites providing information to support patient’s needs such as admission planning, care of pregnant patients, patient who at risk of falls. We have monthly Quality Care Rounds which has specific questions relating to Equality Diversity and Inclusion. The data is available in real time via our system the ‘Meridian’ portal and can be accessed by clinical teams.  Staff in each area are responsible for reviewing their data to support continuous improvement.Our volunteers who come from diversity of background and age, supporting patients in “wayfinding” across the Oxford Road Campus using iPads, with online library of photographs, as a visual way-finding process. The Volunteers won a national award at the Helpforce Awards: winner for Best Innovation in Volunteering.Trust sponsored studies have an Inclusion Statement with an aim to recruit patients for inclusion in this study regardless of age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion and belief, sex, and sexual orientation except where the study inclusion and exclusion criteria EXPLICITLY state otherwise.”  Same sex couples have also been enrolled onto the studies in sexual health, where both partners have been involved in the trial. In partnership with the social care provider, the Trust is developing targets and action plans around dental services for homeless patients.
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