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• Joint  PHE / NHSE doc 

• launched 3+yrs ago 

• 5 year plan 

 

• AIMS 

o A year on year reduction in 

TB incidence in England 

o A reduction in health 

inequalities 

o Contribute to eventual 

elimination of TB as a public 

health problem in England 
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Number of TB notifications and 

rates, England, 2000-2017 
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Source: Enhanced Tuberculosis Surveillance system (ETS), Office for National Statistics (ONS) 

Data extracted: April 2018 

Prepared by: TB Unit, National Infection Service, Public Health England  

5,102 
people 

9.2 people 
per 100,000 
population 



1. National TB Comms Plan in preparation 

• Planning targeted awareness raising to: ‘at-risk’ groups and healthcare workers 

• Will use social and digital media and social marketing 

• Updated literature and resources expected 

2. Working to improve communications to communities & people at risk  

• TB Alert (funded by NHSE) developing innovative communication approaches 

that include social media, social marketing, radio, local libraries                      

and other community access points 

• animation video (launched March 2018) for communities eligible for LTBI testing 

and treatment to raise TB awareness and encourage uptake of the LTBI test 

3. TB awareness raising 

• Support to World TB Day 2018 and WHOs ‘light up the world for TB’ campaign 
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Area 1 - Improve access to services and early diagnosis 
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  4. Updated professional education resources for primary care 

•TB nurse slide set and speaker notes updated 

• RCGP TB e-learning module revised www.elearning.rcgp.org.uk/tb 

• 2 x 30 minute TB modules, open access 

 

http://www.elearning.rcgp.org.uk/tb


Area 2 - Provide universal access to high quality diagnostics  

 
• National lab audit to assess TB diagnostic services capability completed 

and outputs being used locally to improve access to diagnostics  

• Whole Genome Sequencing for TB rolled out country wide 2017/18 

• predicting drug sensitivities more rapidly for first line drugs 

• providing speciation more rapidly than traditional techniques 

• providing vital diagnostic and public health information to support cluster 

investigation by PHE and TB services 
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Area 3 - Improve treatment and care services 

 
• TB control boards working to support and strengthen local TB networks 

and clinical services e.g. via expansion of TB networks, strengthening nurse 

networks, increasing uptake of cohort review and educational events 

• National TB clinical policy and service specification updated 2017        
being used by TBCBs to improve TB commissioning  

• Supported creation of British Association of Paediatric TB (BAPT)    
inaugural meeting Jan 2018 

• NW paediatric care pathway shared nationally with TB control boards             
= a weekly ‘virtual’ multi-disciplinary clinic that networks a specialist paediatric 

consultant to DGH consultants & teams 

• National review of ethambutol prescribing undertaken and work           

underway to strengthen information for TB services and patients 

• National review of physician training and support planned 
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Area 4 - Improve contact tracing 
 

 • Greater clarity provided in national TB clinical policy and service 

specification and NICE TB Guidance  

• Roll out of WGS technology will support more focused contact tracing 

• Training session delivered to TB nurses at 2018 national TB nurse 

conference 
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Area 5 – Improve BCG vaccination uptake 

• Priority work stream 2018 

• New UK-licensed BCG vaccine available from AJ Vaccines (formerly SSI) 

• PHE developed info and a slide set to support use  

• BCG uptake now reported in the official COVER statistics 

• Actions still to be tackled 

• improve BCG uptake  

• strengthen pathways to deliver BCG vaccination  

• improve commissioning of BCG for 1-5 year olds 

• ensure low-incidence areas identify and offer BCG to appropriate children  
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Area 6 - Reduce drug resistant TB 

 
  

• National ‘MDR-TB needs assessment’  

• undertaken by PHE and supplied to NHSE specialised commissioning 

Infectious Diseases specification review in 2017 

• work underway to deliver its recommendations   

 

• PHE and NHSE supported British Thoracic Society (BTS) develop and 

enhance its MDR-TB Clinical Advice Service (launched in January 2018) 
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Area 7 - Tackling TB in under-served populations 
 

• Priority work stream in 2017 & 2018 

• Comprehensive USP Resource launched in Jan.2017 to                       

support TBCBs and partners tackle the needs of USPs  

• TBCBs ran workshops with local stakeholders to share and                              

implement best practice using USP Resource   

• Slide sets for each chapter made available for use at TB clinical and                    nurse 

network meetings 

• TBCBs developing streamlined accommodation pathways                        

to house the homeless with TB 

• TBCBs working with CCGs and local authorities agreed  funding 

mechanisms to accommodate the homeless with TB e.g. London  

• VOT Service, provided by Find and Treat, available nationally by tariff 

• PHE / Local Government Association ‘Tackling TB – local government’s 

public health role’ updated 2018 
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• funded by NHS England 

• 59 high incident/priority CCGs   

• 34,291+ tests by June 2018 

• 17% positivity rate 

• Treatment uptake 62%  

• 81% treatment completion 

• Lots of materials to support  e.g. LTBI toolkit / multi-lingual leaflets / animation video 
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Area 8 - Implement new entrant latent TB testing and treatment 
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Area 9 - Strengthen surveillance and monitoring 
 

• TB Strategy monitoring indicators - updated yearly in annual report and available 

via PHE Fingertips tool to enable interactive interrogation at Local Authority and CCG 

level  http://fingertips.phe.org.uk/profile/tb-monitoring  

• Strategy progress measures developed to support  monitoring of implementation of 

ten ‘areas for action’ at a national and TB control board level – 15 of 22 now met 

• TB Infographics, based on Annual TB report data, prepared and available at national 

and TBCB level  
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http://fingertips.phe.org.uk/profile/tb-monitoring
http://fingertips.phe.org.uk/profile/tb-monitoring
http://fingertips.phe.org.uk/profile/tb-monitoring


• TB Nurse competency framework developed by PHE & NHSE 

• RCN endorsed in 2017 and placed on RCN website 

• Led to development of standard nurse job descriptions by PHE and NHSE 
 

• Annual National TB nurse conference  

• organised by PHE & NHSE  

• Over 50% (200) of all TB nurses attend each year  
 

• Wider TB workforce 

• Review of wider TB support staff (non-nurse / non-doctor) completed  

• Recommendations about to be used to build a multi-disciplinary approach 

to TB care 

• Bi-annual workforce audits supporting local workforce reviews 

• Support to TB nurses through strengthened local TB nurse networks 
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3rd  

TB nursing 

conference 

June 18  

Area 10 - Ensure an appropriate workforce to deliver TB control 

 



Local implementation of TB Strategy 

• achieved through the hard work of seven TBCBs and their partners 

 

 

TB Control Boards (TBCBs)  

• meet at least 3 x per year 

• utilise national TB Office support and nationally                    

developed resources 

• focus on ‘areas for action’ relevant to local epidemiology 

• highly successful at creating a forum for local TB stakeholders to 

work collectively to deliver better local TB control 
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Examples of TB Control Board work to 

implement the TB Strategy 2017-18 

West 

Midlands  

East 

Midlands  

East of 

England  

South of 

England  London  

North 

East, 

Yorkshire 

& the 

Humber  

North 

West  

• Paediatric TB pathway 

commissioned and implemented  

• BCG work 

• Workforce review  

• Homeless pathway in place 

• Pan London NRPF accommodation risk 

share 2017/18 

• Pan London NRPF accommodation pathway in 

2018/19 

• VOT available in 2017/18 and continued into 

2018/19 on a tariff basis 

• ‘Future proof’ review of TB service capacity and 

capability  

• USP steering groups  with a focus on 

prisons and drugs and alcohol 

• Awareness raising with prison 

officers and drugs and alcohol teams 

• Annual educational event 

• Supra-cohort reviews 

• Themed annual educational events 

• Under-served populations HNA and on-

going work 

• TB Specification gap analysis  

• Cohort Review KPIs agreed 

• NRPF pathway in Leeds 

• Working to link TB to inequalities agenda within PHE and 

Local Authority 

• Development of clinical networks and nurse forums 

• Multiple educational events covering MDR-TB, LTBI and 

paediatric TB 

• World TB Day awareness raising incl. a TB video for GPs 

in NE, bill-board advertising, lighting up buildings with 

linked media coverage  

• Work underway to improve TB control in prisons 

• Housing pathway for complex TB cases 

• Work plans in place for USPs (prisons and housing) 

• Working with all local CCGs on TB commissioning 

• Review of management of TB in prisons 

• Health needs assessments to support 

priority setting 

• On-line patient satisfaction survey 

developed for TB services 

• Homeless service mapping 

• Local guidance for homeless TB cases 

• Engagement with commissioners on TB 

services and workforce 

All TBCBs have worked on 

• Implementation and use of WGS cluster 

information 

• Dissemination of LGA & PHE ‘Tackling TB 

– Local Government’s public health role’  

• Supporting local LTBI programmes 



Other areas of TB work 

1. Pre-entry TB Screening – in >100 countries, having an impact on UK rates 

2. TB Strategy Update Newsletter - published 3 times /yr to >5,200 subscribers 
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What has the TB Strategy delivered 

for TB NURSES? 

 A national network of TB nurse fora and a national workforce group  

 A nursing voice on each regional TB Control Board and the national 

TB Delivery Board 

 A TB nurse competency framework  and standardised TB nurse JDs 

 TB nurse teaching slide set and speaker notes 

 Via TB Alert - updated TB patient and professional information   

 Comprehensive Resources to support work with the under-served and 

an LTBI Toolkit 

 Housing pathways to support homeless into accommodation 

 Annual TB nurse conferences for 3 years running 

      22 Collaborative TB Strategy for England – is it delivering? 



 Enhancements to BTS MDR-TB Clinical Advice Service 

 National TB clinical policy and service specification to support better  

commissioning of TB services 

 Improved TB diagnostics including WGS  

 Strengthened local TB networks 

 Via national TB programme structure, TB control boards share 

innovative working to improve local efficiency e.g. NW Paed care pathway 

/ on-line patient satisfaction survey … 

 Housing pathways to support homeless into accommodation 

 TB e-learning modules via RCGP 

 Process developed to disseminate information on national drug 

shortages to frontline staff 
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What has the Strategy delivered  
for  DOCTORS? 



Current Challenges  

 

 

      24 Collaborative TB Strategy for England – is it delivering? 

• Improve and maintain TB control at local and national level, for the life of 

the Strategy and beyond, to ensure sustained reduction in TB incidence 

 

• Closing the gap on health inequalities - commissioning and funding 

arrangements for interventions / Strategy ‘actions’ (e.g. reducing TB in under-

served populations) still to be secured but progressing 

  

• Specific challenges 

o reduce diagnostic delay 

o maintain high level of treatment completion  

o address social risk factors associated with TB 

o reduce TB in migrants through the LTBI testing and treatment programme 

o translate new research / innovation into normal service delivery 

o raising awareness in HCWs and at risk groups as TB numbers decline 

o prepare a TB Plan for 2020-2025 

 



National Priorities for 2018 

 Increase awareness of TB in HCWs and at-risk populations 

 Work to improve treatment and care services 

 Improve BGC uptake 

 Sustain new entrant LTBI testing and treatment programs 

 Improve TB diagnostics and increase use of WGS 

 Continue to tackle TB in under-served populations 

 Further develop the TB workforce  

 Strengthen and support TBCBs 
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• Is the Strategy delivering?  

• It’s a five year plan… 

• Implementation is going well but there’s still lots to do! 

• Collaboration between many stakeholders has been key to the 

successful delivery of the TB Strategy’s ‘areas for actions’  
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In conclusion 



UN High level meeting on TB 

• First-ever UN General Assembly high-level 

meeting on TB took place 26th Sept in NY 

 

• Theme: “United to end TB: an urgent global 

response to a global epidemic 

 

• Resulted in a Political Declaration on TB 

endorsed by Heads of State that will accelerate 

and strengthen the efforts to end TB and increase 

investments saving millions of lives 

 

• Good UK political presence…. 
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Together  

we can 

END TB 
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